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A3 – Carried
NEC Attitude – Support 

Conference notes that the Strategic Review of the union is 
considering our general approach to collective bargaining 
and that the NEC’s intention is to hold a consultation 
with our lay structures on our bargaining priorities and 
campaign strategy at national and Group level, alongside 
the Strategic Review of our Group structures.

Conference further notes that the NEC has continued 
to press for progress on pay, tabling a proposal to the 
Cabinet	Office	seeking	a	fairer	and	more	coherent	pay	
system across the Civil Service and Non Departmental 
Public Bodies that is now the subject of talks.

Conference notes that, despite the policy of pay restraint, 
PCS has reached a number of agreements in bargaining 
areas on pay that have involved restructuring of systems, 
often involving the trading of contractual progression 
in	return	for	significant	sums	of	money	for	the	lowest	
paid and progress on equal pay and the rate for the 
job. While, in some instances, this progress has been 
welcome, Conference recognises that this approach has its 
limitations – such an approach can only be used once and 
members will be faced with the same problems caused by 
the pay restraint policy the following year. Offers of this 
nature from the employer also have the scope to create 
significant	tensions	and	divisions	between	groups	of	
members. 

Conference condemns the government for its continuing 
austerity programme, including the continuation of a 
policy of pay restraint that is causing misery for millions of 
workers whose living standards are suffering appallingly, 
and creating a situation where pay for many of our 
members may be outstripped by the national minimum 
wage.

Conference endorses the strategy adopted by the NEC of:

•	 actively supporting and coordinating Group and 
Branch disputes, including fully utilising the new 
flexible	staff	structure	we	have	set	up	in	our	regional	
hubs to build organisational readiness.

•	 advising negotiators to continue to press for 
restructuring of pay systems that eradicate the 
inequities inherent within current pay systems.

Conference instructs the NEC to:

•	 continue to press for co-ordinated action across the 
trade union movement to break the pay cap, and 
stand ready to organise a national ballot should we 
be successful in building such a coalition, as the most 
effective way of making progress on our current pay 
demands,

•	 explore possibilities around pay restructuring to secure 
better deals for members,

•	 press employers for a reduction in the number of 
bargaining	units,	and	at	Cabinet	Office	level	for	the	

restoration of central pay bargaining across the Civil 
Service and Non Departmental Public Bodies,

•	 explore the scope for equal pay challenges within and 
across bargaining areas,

•	 continue to work with the PCS Parliamentary Group to 
secure support for our objectives,

•	 develop a campaign focusing on low pay and the 
pay cap, including a parliamentary petition and 
consideration of a national demonstration, as a means 
of building support for joint union action.

Covers E125 – E139 

A373 – Carried
NEC Attitude – Support 

Conference condemns the government’s latest proposed 
cuts in the redundancy terms of public sector, and former 
public sector, workers as unnecessary, unfair and as an 
attempt to make job cuts cheaper. 

Conference notes that when the Tory-led coalition 
government imposed cuts to the Civil Service 
Compensation Scheme (CSCS) in 2010 the minister 
responsible told parliament the changes were an 
“affordable and sustainable” long-term settlement. 
Unsurprisingly, these words have turned out to be 
worthless. 

Conference endorses the campaign launched by the NEC 
including:

•	 Organising a parliamentary petition which, by the end 
of the consultation period on May 4, had received 
more than 20,000 signatures forcing the government 
to respond,

•	 Engaging	with	the	Cabinet	Office	in	a	series	of	
meetings,

•	 Lobbying the Labour Party shadow front bench, and 
using the PCS cross-party parliamentary group to 
challenge the attack,

•	 Organising constituency based lobbying of MPs, linking 
the	CSCS	cuts	to	the	issue	of	office	closures	and	job	
cuts,

•	 Lobbying the devolved administrations to support our 
position,

•	 Convening a meeting of Senior Lay Representatives 
across the union to explore the possibility of a 
programme of action,

•	 Holding members’ meetings to raise awareness of the 
campaign and build support for action,

•	 Encouraging members to respond to the consultation, 
producing template guidance,

•	 Publicising	our	position	in	briefings,	emails,	on	the	
website and journals.

Conference notes that, following the closure of the 
CSCS consultation on May 4, the Government formally 
responded to the PCS petition by declaring that a decision 
had not been made on the changes and there will be a 
response to the consultation “in due course” and that 
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“steps [will be] taken to reach agreement with those 
consulted on the changes.” Conference notes that further 
discussions are expected to take place with the Cabinet 
Office	on	this	basis.

Conference notes that the changes to exit schemes are 
public sector wide and that a public sector wide response 
would be the most effective way of opposing the cuts. 
Conference therefore agrees that, while planning our own 
campaign of action, we should to continue to call on the 
TUC to coordinate industrial action over cuts to public 
sector exit schemes, and other public sector wide issues 
such as the pay cap.

Conference instructs the NEC to: 

1. Oppose all detrimental changes to the CSCS in further 
talks with the employer,

2. Issue further campaigning materials and information in 
order to fully inform the membership of the impact of 
the cuts in the CSCS and to build support for action,

3. Organise campaigning activities, both to oppose the 
cuts in the CSCS and cuts in jobs,

4. Continue to build workplace organisation and 
membership density across the union,

5. Fully explore all legal options open to the union 
relating to cuts in the CSCS. 

If, following the above actions, the Government presses 
ahead with its proposed cuts, Conference instructs 
the NEC to consider a programme of industrial action, 
involving effective, sustained strike action which would 
exert pressure on the employer. 

Covers E4, E140-E144 & E381

A374 – Carried
NEC Attitude – Support

Conference notes that at 5pm on 24 March, the 
evening parliament recessed for Easter, the government 
announced a public consultation on proposals to privatise 
Land Registry (LR). This announcement came less than 
2 years after a previous consultation was ditched after 
less than 5% of respondents supported the idea of LR 
privatisation.
Conference	acknowledges	the	magnificent	PCS	response	
to this threat to our members and the vital public service 
that LR provides

This has included

•	 Mass membership involvement in lobbying MP’s
•	 Significant	work	with	customers,	industry	professionals	

and others with an interest in land
•	 Extensive use of social media to build membership 

confidence
•	 A 38degrees petition that has amassed over 222,000 

signatures
•	 A forensic PCS Consultation response, which has 

demolished the case for privatisation

•	 A parliamentary drop in which attracted cross party 
interest and support

Whilst the momentum is with the PCS campaign, 
conference notes that the proposed privatisation of LR 
is driven not only by ideological hatred of public services 
but also by a desire to line line the pockets of corporations 
and wealthy individuals. Therefore we will need to use 
every weapon in our armoury to defeat the notion of Land 
Registry privatisation once and for all.

Conference therefore instructs the NEC to continue to 
provide	the	practical	and	financial	support	required	to	
defeat these ill-conceived privatisation plans up to and 
including industrial action.

Guillotined Motions – A5, A6, A7, A8, A362 & A9.
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A10 – Remission lost, Carried
NEC Attitude – Supported

That this annual delegate conference notes: 

Despite Britain already having some of the most draconian 
laws in Western Europe the Tories want to shackle our 
trade unions with yet more anti-union legislation. 

The Tories want to impose new balloting thresholds for 
legal strike action that if applied to the election of MP’s 
would see some 270 Tory MPs presently in the House of 
Commons unelected. 

These new thresholds are being proposed by a government 
supported by only 24 percent of the electorate.

The Tories also intend to offer employers a licence to 
break strikes. They will make it legal to use agency workers 
during industrial disputes to replace strikers.

Restrictions on unions’ right to fund political parties will 
not apply to the millionaires that back the Tories. 

The Tories also plan to effectively criminalise picketing, 
to restrict union facility time, to lengthen the notice of 
industrial action to employers to two weeks’ and for 
unions to be forced to re-ballot after four months.

TUC Congress supported calls for coordinated resistance 
to the Bill including “the possibility of assisting in 
organising generalised strike action should legal action 
be	taken	against	any	affiliate	in	connection	with	these	
new laws”. And a pledge to support unions that found 
themselves “outside the law” if the legislation is passed.

Conference believes:

The Tories have declared war on the trade union 
movement. 

The trade union movement cannot submit to these new 
laws. The right to organise and use collective action are 
the most basic civil liberties. We won’t stand by and watch 
them be destroyed. 

We need a massive campaign against the Trade Union Bill, 
but if it is passed onto the statute book we need to be 
prepared to defy the law. 

Conference therefore instructs the NEC:

•	 To offer the maximum solidarity to all workers in 
struggle.

•	 To work with the TUC, other trade unions, and other 
anti-austerity organisations to build the widest 
possible resistance to this latest assault on our right to 
organise.

•	 To work with the TUC other trade unions, MPs, TUCG 
and campaign groups such as the People’s Assembly, 
Unite the Resistance and the National Shop Stewards 
Network to organise the biggest possible campaign of 
meetings, rallies— and action— to defend the right to 
strike.

•	 To prepare our members politically and organisationally 
to defy the law if necessary to preserve our ability to 
organise effectively against austerity.

Covers E166 – E184

Guillotined Motions – A11, A375 & A12

Anti-Union Laws

Organising
A13 – Carried
NEC Attitude – Support

Conference notes that our ability to successfully challenge 
employers and the government over pay, job cuts and 
privatisation demands that we do so from a position of 
strength. Government policy to cut the public sector 
and the drive towards privatisation presents PCS with 
challenges for the foreseeable future. The enactment of 
the Trade Union Bill, expected during 2016, is intended 
to undermine unions, our structures, and our ability to 
campaign and mobilise our members.

Conference notes that the experience of switching our 
members from check-off to Direct Debit has shown 
that	we	are	capable	of	finding	opportunity	in	seemingly	

insurmountable adversity. The Direct Debit campaign 
has been a phenomenal success, with DWP and HMRC 
signing up 85% of members to direct debit and in the 
Land Registry, 94% of our members had signed up to DD. 
More members are joining or re-joining the union every 
month	than	at	any	time	in	the	last	five	years.	More	union	
members are getting active in the union than at any time 
in the union’s history. 

The success of the union’s response to the removal of 
check-off has depended on solid workplace organisation; 
PCS is at its most effective where we have a voice and 
presence in every workplace, where our activist base is 
representative of our wider membership, where members 
can be encouraged to come forward and actively support 
the union and where there are no barriers to any of our 
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members becoming involved in union activity. 

The 2016 National Organising strategy aims to build 
our union in every workplace; recruiting non-members, 
involving	members	in	PCS	activity,	finding	new	activists	
and advocates. In 2015 we surveyed activists and the 
survey results told us that talking to members face to face 
in the workplace are the best way to recruit members and 
get them involved in the union. This approach is at the 
heart of our National Organising Strategy. 

Conference endorses the National Organising Strategy

Covers E188 – E200

A14 – Carried
NEC Attitude – Support

Conference notes that PCS has been a prominent critic 
of the government’s austerity agenda and that the Tories 
tried, but failed, to silence us with a hostile attack on 
the union, by undermining collective bargaining, cutting 
facility time and withdrawing check-off.

Conference notes that we are continuing with a three year 
financial	plan,	including	reductions	in	spending,	which	will	
result	in	the	stabilisation	of	the	union’s	finances.	We	have	
achieved a direct debit sign up rate in excess of 85%. Our 
direct debit campaign has been a fantastic success and is 
now admired across the trade union movement. 

Conference notes that ADC 2015 approved a plan to 
carry out a root and branch strategic review of our 
structures and processes to turn the Tories’ threat to the 
union into an opportunity. The central aim of the review 
is to ensure that PCS is continues to operate effectively 
in the new hostile environment and becomes an even 
stronger union, so that we can win meaningful bargaining 
at all levels and resist the cuts. We believe that the 
process of strengthening our position must start with 
the development of vibrant, active and strong workplace 
organisation. 

Conference	notes	that	a	series	of	regional	briefing	sessions	
were organised in the autumn of 2015, and a senior lay 
reps meeting was held. A detailed document was then 
sent out across the union and a major consultation took 
place. A detailed report summarising the consultation 
responses and setting out immediate and medium term 
actions was sent to branches.

During the year the NEC also agreed to the sale of our 
property in Vauxhall Bridge Road London. Part of the 
proceeds from the sale will be used to invest in an 
upgraded website, e-communications, database and 
internal	finance	and	administrative	systems,	with	digital	
replacements. 

The far reaching nature of the review has led to the NEC 
submitting a number of enabling motions to ADC, to 
review aspects of the union’s organisation and structures 

and make recommendations for rule changes to the 
2017 conference. The NEC has also taken the following 
immediate actions: 

•	 Approached the Labour Party to negotiate a UK civil 
service facility time and national bargaining machinery 
agreement.

•	 Carried out an intensive lobbying operation of shadow 
cabinet members.

•	 Developing new resources for reps, including a branch 
handbook and on-line resources; the development of 
the PCS academy and Membership Support Centre, 
and, in conjunction with the Commercial Sector, new 
strategies for organising in outsourced government 
contracts. 

•	 Deploying staff to support organising in less well 
organised workplaces and maintaining support for key 
negotiations working with lay colleagues.

•	 Developing strategies for increasing participation from 
under-represented groups. 

•	 Producing a series of clear and accessible guides to the 
union’s structures and processes.

Conference instructs the NEC to continue to consult 
and report to branches and groups in carrying out the 
Strategic Review action points, and to ensure that major 
decisions and those which require rule changes are 
submitted to ADC.

Covers E201 – E206

A15 – Remission Lost, Carried
NEC Attitude – Support

This conference notes the important data held on the 
PCS Commix system and how vital this information is 
in organising. This data is particularly important when 
embarking on initiatives such as switching members to 
Direct Debit and targeted recruitment campaigns. It is of 
concern that only certain individuals within branches can 
have access to the information relating to their branch 
and	even	more	concerning	that	group	officials,	including	
Group Organisers, do not have access to wider group 
data. Given the reorganisations taking place in PCS, and 
the	reduction	of	full	time	officers	and	office	support	it	is	
essential that branches and groups can gain immediate 
access to membership records for organising purposes and 
that any amendments and changes can be made by those 
officers.

Conference instructs the NEC to investigate the access 
arrangements to Commix data to ensure that branch and 
group	officers	can	organise	effectively	whilst	ensuring	
Data Protection legislation is fully complied with. 

Guillotined Motions – A16 & A17.
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will not compromise our policy alternatives. The campaign 
must actively take PCS members’ demands to both sides of 
the debate, challenging politicians of all parties to respond 
to those demands and providing information to members 
to make up their minds based on their responses.

Covers E208

A19 – Fell
NEC Attitude – Oppose

This PCS ADC believes that the human rights and 
employment protections of our members are safer with 
Britain in the EU than outside it. 
 
If Britain does leave the EU there can be no doubt the 
current majority conservative government will move 
quickly to erode employment protections to consolidate 
their grip on power even further. This would leave the UK 
as the second most draconian country in Europe after the 
dictatorship of Belarus. 
 
The major players in the OUT campaign on the right such 
as Nigel Farage, Ian Duncan–Smith, Chris Grayling, Michael 
Gove and Boris Johnson are the most ardent advocates of 
this strategy. 
 
The	EU	is	flawed	and	is	in	need	of	democratic	reform	but	
this ADC believes that we should campaign for reform 
from within and work with our sister unions across Europe 
rather than risk leaving. 
 
The current major international debt, capital and refugee 
crises show that far from needing further nationalist 
solutions we need more international cooperation. The 
Syrian refugee crisis demands an EU wide solution and 
agreement on how to resolve it. The EU debt crisis needs 
a new EU wide fair deal to cancel debt, end austerity and 
invest in new green technology to build prosperity for all 
in the future. 
 
This ADC therefore instructs the NEC to encourage all 
members to vote to remain in the EU and to campaign with 
other UK trade unions who share our view to encourage all 
eligible UK voters to vote to remain in the EU.

Covers E209 – E215

A20 – Fell
NEC Attitude – Oppose

Conference notes that the government is committed to 
holding an in/out referendum on Britain’s membership of 
the European Union by the end of 2017.

Conference believes

That the European Union has nothing to do with 

EU Referendum
A18 – Carried 
NEC Attitude – Support

Conference notes that, following the Government’s 
renegotiation of the relationship between the European 
Union and the UK, the referendum on the UK’s continued 
membership of the EU takes place on 23 June 2016. 

Conference further notes that there are strongly held 
opinions on both sides of the referendum debate, in 
society	as	a	whole	and	specifically	within	the	trade	union	
movement. 

The funding for the main cross party campaigns which 
dominate the debate comes largely from business 
interests and the arguments advanced by the campaigns 
often	reflect	that	fact	alongside	the	dominant	theme	of	
national sovereignty. 

In the trade unions the arguments are centred on jobs, the 
economy, the ‘social model’, i.e. the protection of workers’ 
rights, and privatisation. Some unions have clear positions 
to remain, others to leave and some have said that they 
could take a neutral position.

Progressive arguments on each side of the question 
concern the political nature of the EU, the promotion 
of neo-liberal economic policy, international solidarity 
and democracy. Unfortunately, however, the debate 
conducted within the mass media is dominated by the 
official	leave	and	remain	narratives,	by	Tory	politicians	
and by arguments concerning migrant workers, in-work 
benefits	for	migrants,	refugees	and	national	sovereignty.	
In many areas of the UK this is merging into the general 
narrative about migrants, jobs and wages which has 
fuelled prejudice and myth in recent years.

Conference notes that within PCS there have been strong 
political arguments in favour of both positions in the 
debate advanced by activists within the union and that 
we have a diverse membership within which individual 
PCS members will also hold strong personal views on the 
question as citizens. 

Conference agrees that our starting point in coming 
to a position on how to approach the EU referendum 
must be our clear and democratically agreed policies 
on campaigning for the alternative to austerity and for 
decent jobs, pay, pensions and public services. Given the 
dominant themes in the media and the polarised nature 
of the debate, there is a pressing need for concrete 
information on the effect of leaving or remaining on 
members’ priorities.

Conference therefore instructs the NEC to launch a ‘PCS 
informs – you decide’ campaign immediately following 
ADC. Conference agrees that this is the only approach to 
such a polarised debate that will unite the union and that 
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8. Notes the Tory meagre contribution to the under 
resourced Mental Health Service

9. Tory cuts have reduced the services and programs 
available to those with mental health problems.

Conference Believes

1. The Tory Government’s Austerity regime make the 
Nations Mental Health Worse

2. PCS needs a Strategy and Policy document with regard 
to mental health Issues

3. That the mental health of many is made worse by the 
prejudice and discrimination exacerbated by Tory 
Austerity

4. The culture of unrealistic targets and bully in the Civil 
Service serves to cause excessive stress and brings 
about mental injury

5. PCS should be a good employer.

internationalism, justice or democracy.

That the European Union was from its foundation an 
organisation pushing the agenda of big business across 
Europe.

That with successive treaties and unaccountable new 
institutions – from the Single European Act to the 
European Central Bank- the EU has hard wired into 
its nature the enforcement of neo-liberal policies of 
privatisation, marketisation and austerity. The EU’s active 
promotion of TTIP is one indication of this.

That vicious racism is built into the foundations of the 
European Union – with free movement within the EU for 
those with the right passports being built on murderous 
racism towards our brothers and sisters from the rest of 
the world.

That any changes Cameron’s government negotiates with 
the EU will bring more privatisation, marketisation and 
racism.

That Cameron and his government will be campaigning for 
Britain to stay in the EU on these new terms, and a vote to 
stay in will strengthen Cameron, Osborne and their racist 
and austerity agenda.

That if progressive forces line up behind Cameron and help 
him win the referendum they will do a great disservice to 
working people.

That we should recognise the danger of leaving opposition 
to the European Union, and Cameron’s referendum 
package, to those motivated only by reactionary “Little 
England” chauvinism or downright racism – including 

sections of the Tory right and UKIP.

That we should therefore actively seek to work with the 
widest possible progressive forces to build a different, 
progressive, anti-racist, internationalist campaign against 
the EU, for a vote against Britain’s membership of the EU 
neo-liberal big business club

That such a campaign should have as its key themes: No 
to racism – inside and outside the European Union; Yes to 
internationalism-solidarity across all borders; Defend public 
services – no to privatisation; No to the European Union.

That under no circumstance should such a campaign have 
any truck with, joint work with or share any platforms with 
forces which espouse any form of racism – including Ukip. 
That we should oppose all forms of racism and attacks 
on migrants – that our stance should be refugees and 
migrants are welcome here.

That we should stand for internationalism and solidarity 
with struggles by workers and against all forms injustice 
across all borders – whether inside and outside the EU.

That if a progressive campaign against the EU is built, and 
Cameron defeated in his referendum it would be a near 
fatal blow to his government and bring nearer the day 
when	it’s	swept	from	office

Conference instructs the NEC:

The NEC organise a wide campaign of discussion inside the 
union, and to actively seek out potential allies in the trade 
union and progressive movements to urgently try to build 
a progressive anti-EU movement.

PCS Services
A21 – Carried 
NEC Attitude – Support 

Conference Notes

1. The appalling way the Tory Government funds NHS 
Mental Health Provision

2. That about 1 in 3 of all GP appointments relate to 
Mental Health

3. The	insufficient	provision	of	Counselling	and	CBT	for	
those with Mental Health Issues

4. The impact discrimination has on the employment 
opportunities for those with Mental Health Issues.

5. Mental Health issues are more common in those 
socially disadvantaged

6. PCS’s Lack of a Strategy and Policy document with 
regard to mental health Issues

7. Those with Severe Mental Health problems have 
15–20 years shorter life expectancy
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Conference Condemns

1. Tory Austerity for the damage it does to the nation and 
society

2. The culture of unrealistic targets and bully in the Civil 
Service

3. The poor funding of Mental Health Services

Conference Instructs National Executive

1. To develop a policy document on Mental Health for 
how it treats its employees

2. To develop a policy document on Mental Health for 
PCS members

3. To develop a strategy to support the Mental Health for 
PCS members

1. To bring both policies and strategy before ADC 
(National Conference) next year for approval

A22 – Carried
NEC Attitude – Support

Conference notes that experiences within the moving 
branch when representing members who have faced 
workplace issues as a result of sexual assault & domestic 
violence are that one of the main members’ concerns is 
that	nobody	finds	out	about	their	experiences	outside	
of those who absolutely have to know to deal with 
the workplace issue. From this (and a wealth of other 
evidence about under-reporting), conference agrees that 
it’s extremely likely that many members remain silent 
whilst facing disciplinary action which has came about 
as a consequence of their ordeal (e.g. where it causes 
poor performance, poor attendance etc). Furthermore, 
conference agrees that PCS can do a lot to support these 
members where workplace issues are not ongoing as 
PCS reps could act as a safe point of contact for affected 
members to seek help. In this regard, conference instructs 
the NEC to do the following things..

•	 Work with the women’s networks within PCS to 
promote the idea to members that PCS provides a safe 
environment for members to open-up and deal with 
these issues

•	 Ensure reps have access to training & information to 
help reps support affected members, whether directly 
or through signposting to external organisations which 
have expertise in these areas

•	 Discuss with the civil service how it can promote the 
idea that the civil service provides a safe space for 
members to open up about these issues and to create 
civil service policies so that where members are facing 
workplace issues, the primary focus is on helping them 
cope with their ordeal and not trying to discipline 
them due to resulting consequences

Conference instructs the NEC to begin this work as soon as 
is practicable.

A23 – Remission lost, Carried.
NEC Attitude – Remittance, opposition.

This Annual Delegate Conference notes that members join 
a trade union for many reasons, but clearly a prominent 
reason is protection.

It is with dismay then that this Conference notes that 
many requests that have gone through to PCS Legal for 
a decision on whether to support a case to Employment 
Tribunal have received a negative response. This is 
concerning for 2 main reasons

1. Many, if not most, PCS branches will have a number of 
experienced reps who conduct their own triage of cases 
which have the potential for progressing on to Tribunal. 
Reps are highly unlikely to put forward frivolous cases 
which have little or no prospect of success.

2. Once a negative decision is received back at the 
branch, it is then up to the volunteer lay reps to 
deliver that response to the member at a time when 
they need their union the most. They may have been 
a member for many years and in so doing have paid 
substantial subscriptions only to be told that when the 
need is greatest, the union will abandon them.

Conference	accepts	the	difficult	financial	position	that	the	
union is in. However, it would appear that we have got our 
priorities all wrong if we are willing to let members down 
in this way.

Conference therefore instructs the NEC:

1. To publish statistics on all cases sent for legal 
advice over the last 2 years, along with the number/
percentage which we have gone to support and 
represent at Tribunal. This should be done by the end 
of September 2016.

2. To	produce	a	report	from	these	findings	on	the	main	
reasons why support has been refused and what (if 
any) measures can be taken to increase the number of 
cases which receive support. This should be done by 
the end of 2016.

3. To produce and publish guidance for branches on 
how to challenge decisions by PCS Legal which they 
consider to be incorrect or erroneous. This should be 
sent	to	all	branches	electronically	and	easy	to	find	in	a	
prominent place on the union’s website by the end of 
September 2016.

4. To fully consult with branches on their frustrations 
with, and the perceived failings of, PCS Legal as things 
stand and to bring recommendations for any changes 
back to Conference in 2017.

Covers E234 – E347

A24 – Carried 
NEC Attitude – Support

We are repeatedly reminded that PCS needs to manage 
its resources carefully. Yet, despite this, it continues to 
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waste funds on materials which cannot be used and end up 
straight in the bin. One example is the materials produced 
to promote Disability Awareness Month. In 2014 PCS 
produced a glossy booklet promoting a month of events 
which would be taking place. The problem was that this 
was delivered to branches one week before the end of 
the month, after all the events had happened. In 2015 a 
single poster was sent to each branch promoting Disability 
Awareness Month halfway through the month – too late 
for use, particularly in branches which would have needed 
to order more copies to cover all workplaces. In both cases 
these materials went straight in the bin – an appalling 
waste of money, both in terms of the items themselves, but 
also the time spent by PCS staff working on them.

Branches need these types of materials to show the wide 
range of what PCS offers to members. They show different 
sides of the union and different topics can be of relevance 
to different members or potential members. However, it 
appears that little thought is given to why these materials 
are being produced. Some of these materials must have 
involved a large commitment of PCS time (and related 
cost) in the research and drafting of content. Then there 
is the time and cost of photography and design, followed 
by printing and postage. It seems an incredible waste that 
this huge investment just ends up in the bin because PCS 
staff are only focussed on the quality of the end product 
and not what it is intended to be used for and ensuring it 
gets delivered in good time.

Conference instructs the NEC to ensure that future 
resources are not wasted on publications by:

1. Ensuring that teams working on these topics produce 
their work and related materials to a reasonable 
deadline to enable printing and distribution to 
branches

2. That	the	final	deadline	considers	that	lay	reps	will	have	
to manage this on top of existing day jobs and will 
not be able to respond immediately to requests to 
distribute materials

3. That	branches	be	given	early	warning	of	specific	
topics or campaigns, so that they can consider 
and organise other linked activity they might think 
relevant in good time

4. That branches be given early warning of what 
materials they can expect, so that this can be included 
in their plans.

A25 – Carried
NEC Attitude – Support

Conference notes that referrals to Trangender services in 
the UK are increasing exponentially. 

That reps are increasingly called upon to represent 
members with Trans issues in the workplace. 

That the representation we provide to Trans members 
could be improved. 

That the services provided to our Trans customers often 
fall short. 

This conference notes that on February 3rd and 4th 
2016 the Yorkshire and Humberside Region piloted a 
Transgender awareness course.

This course was very positively received. 

This conference calls:

•	 for Trans awareness training to be offered across the 
union

•	 for an awareness pack for branches to be produced
•	 for the development of a negotiators guide including 

staff support, staff awareness training and best 
practice for customers

A26 – Lost
NEC Attitude – Oppose

This	Conference	notes	the	financial	situation	the	Union	
finds	itself	in	and	the	need	to	make	savings	in	every	area.
 
With this in mind, and noting the Union’s commitment to 
greater social equality and the need to practice what we 
preach rather than pay senior union salaries in excess of 
some 99% or more of the entire civil service, the NEC are 
instructed to:

•	 Immediately commence negotiations with the GMB 
to	ensure	that	the	wages	of	Employed	Officers	of	the	
Union	in	paybands	4	–	7	are	more	reflective	of	the	pay	
received by the vast majority of PCS members and,

•	 In doing so, to ensure that the legal rights of current 
Employed	Officers	are	not	infringed.

Guillotined Motions – A27 
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Fighting Austerity
A28 – Carried
NEC Attitude – Support

This conference believes that the dismantlement of the 
social security system is an assault on the whole working 
class and should be of concern to the whole movement. 
Conference notes the success of the PCS campaign for 
a fair social security system and our attempts to change 
the political debate by working closely with campaigning 
organisations such as Unite Community, Black Triangle, 
Benefits	Justice,	Disabled	People	Against	the	Cuts	and	the	
TUC Unemployed Workers Centres.

We welcome the recent joint PCS/Unite initiative in 
October 2015 to build greater solidarity and strengthen 
links with all organisations prepared to work with us to 
fight	for	a	better,	more	equitable	system.	

Conference further notes though that, in Tory Britain, over 
1 million people have had to rely on food banks, whilst 
the government ramps up conditionality in its continued 
attempts to roll out Universal Credit and make the 
poorest, and most vulnerable, scapegoats for a situation 
not of their making. The progress of the government’s 
welfare bill which is currently being pushed through 
parliament will see further misery and destitution unless 
we	are	successful	in	our	campaign	to	not	just	fight	it,	but	
to	positively	influence	the	debate	about	the	sort	of	system	
that we want to see.

Conference notes that the political landscape is changing 
fast and the election of Jeremy Corbyn as Labour leader 
gives us massive opportunities to engage with a new 
layer of activists, politicised by his campaign and willing 
to campaign with us for the sort of society that they want 
to see. 

Conference agrees:

•	 That	we	should	raise	the	profile	of	the	government	
changes being driven through and that we should seek 
through the wider union movement, to highlight the 
consequences	of	those	changes	on	the	benefits	system	
and the impact they will have on the most vulnerable.

•	 That building on the work developed through the 
joint social security summit, we should pursue further 
opportunities to coordinate our welfare campaign 
work both nationally, but more importantly at a local 
level, encouraging joint work and solidarity locally, 
wherever this is possible. Examples being public 
meetings	and	further	benefits	justice	days	of	action	
started in 2014.

•	 To intensify our work in campaigning against the 
sanction regime and government attempts to increase 
conditionality. Continuing to offer full support to 
members faced with disciplinary action and lower box 
markings for using their discretion in both sanctions 
referrals and decision making, despite the government 

continuing to claim that there are no targets.

Conference resolves that the provision of social security 
for every citizen is a basic and fundamental human right 
and pledges to do all we can, through to ensure that, in a 
society teeming with wealth, nobody is denied freedom 
from hunger and want.

Covers E245 – E254

A29 – Carried
NEC Attitude – Support

This Conference recognises the threat to communities 
across the UK following the Chancellor’s announcements 
on welfare reform and introduction of a “living wage” 
following the UK budget.

For example, the decision to remove entitlement 
to	housing	benefit	for	18	to	21	year	olds	will	
disproportionately impact on younger members as  
well as the wider youth community, particularly those 
within other minority communities.

In addition, while this Conference welcomes any measure 
that increases earnings for our members and all workers, 
it notes the Chancellor’s proposed “living wage” is merely 
an increase on the existing Minimum Wage, and not a true 
Living Wage, leaving many workers still struggling to make 
ends meet.

This Conference recognises that the decision to exclude 
18 to 25 year olds does nothing to address inequality in 
earnings for many young people, and will instead have the 
opposite effect for large portions of workers in the UK, 
including those over 25.

This Conference also recognises that the decisions taken 
by the Chancellor places many people, including many 
workers, in the potential position of being unable to earn 
enough to support themselves, as considered by the level 
of the “living wage.” These policies also have the potential 
to disproportionately affect members in underrepresented 
communities both within PCS and among the general 
population. 

This Conference calls on the PCS National Executive 
Committee to:

•	 Liaise with each of PCS’ equality groups to fully 
establish and understand the potential impact on each 
community from the proposed welfare reform and 
“living wage” policies

•	 Highlight	the	findings	to	PCS	membership,	highlighting	
the potential impacts on each community

•	 Campaign for the introduction of a wage of at least 
£10 an hour now for all regardless of circumstances

•	 Call on the TUC, and appropriate structures, to 
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highlight	PCS’	findings	and	to	support	our	campaign	
on welfare reform and the “living wage”

•	 Lobby elected national and devolved representatives 
to raise this Conference’s concerns, to encourage 
discussion highlighting these issues and to consider 

possible measures to lessen their impact

Covers E255 – E257

Guillotined Motions – A30 & A31.

Equality
A32 – Carried
NEC Attitude – Support

This Conference notes that Annual Delegate Conference 
2009 carried Motion A47 which.

a) Recognised that inequality and unequal treatment 
have a profound affect upon the working lives of PCS 
members	and	exemplified	this	with	nine	examples	of	
inequality and unequal treatment including the:
•	 disproportionate representation of “junior” grade 

and ethnic minority staff in misconduct, poor 
performance, and poor attendance cases;

•	 differential award by grade and ethnicity of 
performance box markings and therefore of 
performance related pay;

•	 gender pay gap;
•	 sharp relationship between civil service grade and 

morbidity and mortality rates.

b) Noted that Ministers and mandarins are essentially 
indifferent to these and other inequalities and that 
these inequalities mirror inequalities in wider society.

c) Agreed that a national campaign, feeding into the 
Groups and National branches and designed to redress 
these inequalities must be a major priority for PCS over 
the coming years.

d) Instructed the then NEC to design and launch such a 
campaign, ensuring that it did a number of positive 
things designed to challenge inequality and promote 
equal treatment including:
•	 Promoting and spreading best equality and 

diversity practice throughout the areas where PCS 
has members;

•	 Training representatives in equality law;
•	 keeps representatives abreast of developing 

equality case law;
•	 ensures that grade is a key factor in all employer 

equality	proofing	exercises;
•	 challenges social inequality as well as promoting 

“equality of opportunity”;
•	 seeks positive alternatives to current employer 

policies and practices such as PRP;
•	 challenges Ministers to deliver on equality in 

their own workplaces rather than just lecturing 
everybody else;

•	 identifies	areas	of	poor	practice	or	several	specific	
equality problems and, working with the GEC or 
national branch, seeks urgent improvement and 
redress;

•	 seeks	agreement	with	Cabinet	Office	on	
strengthened delegation rules which meaningfully 
require departments to comply with their equality 
obligations;

•	 periodically	presents	to	the	Cabinet	Office	
examples of poor practice drawn from particular 
areas of the Civil Service and a wider picture of 
poor practice across the Civil Service and seeks 
centrally driven remedial action.

1. This Conference notes that if anything matters have 
got worse since 2009 – for example the complete 
disregard for the gender impact of the central decision 
to impose a UK wide mobility obligation in the civil 
service and the increasingly two tier and three tier 
nature of civil service employment.

2. Conference therefore instructs the incoming NEC to 
now draw up the equality campaign agreed in 2009 
and with a view to:
a) seeking	significant	and	positive	change	to	civil	

service employment policies and practices from 
the Labour Party leadership and the next UK 
government and from the current devolved 
governments;

b) drawing up a detailed dossier on unequal 
treatment in the civil service with a view to 
naming and shaming delegated bargaining units, 
to drawing out the civil service wide and systemic 
nature of the inequalities;

c) challenging the compliance of departments 
with civil service and departmental equality and 
diversity commitments;

d) reporting progress to branches in a detailed report 
no later than end January 2017.

A33 – 
NEC Attitude – Support

Conference notes that our union has a diverse 
membership and that PCS has always put equality at the 
heart of everything we do. Equality considerations are 
at the core of the Strategic Review – a focus on building 
our base in the workplace is an opportunity to look at 
how we can encourage more members from the equality 
groups into greater activity within the union, including 
representation at all levels. 

Conference notes that all the Equality Forums submitted 
responses to the Strategic Review consultation, and that 
many Groups and Branches also made comments on 
equality issues. 
The responses included:
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•	 the need to build involvement of equality groups from 
the	bottom	up,	i.e.	by	specific	recruitment	campaigns.	

•	 mentoring as key to encouraging more members from 
equality groups to become reps. 

•	 automatic enrolment of new members into the 
relevant equality network with an opt out option, not 
the current opt in system. 

•	 focusing more resource on regional equality work 
as an opportunity to develop our work in a positive 
manner, investing in regional equality networks,

•	 bringing equality groups together in new overarching 
networks or bodies.

Conference instructs the NEC to review survey data and 
consultation responses and develop an action plan to 
increase involvement from under-represented groups, to 
further consult with the Equality Forums, and to bring any 
relevant rule changes to the 2017 ADC.

Guillotined Motions – A34, A365 & A35.

Organising (taken from Tuesday 24th May)

A16 – Carried, remission lost
NEC Attitude – Remission requested, oppose

Conference notes PCS currently has over 80 national 
branches covering around 16,000 members, which are 
outside the mainstream civil service groups.

These branches heroically combine responsibility of both 
BECs and GECs by negotiating with their employers as well 
as recruiting and representing members across multiple 
sites. It is therefore disappointing that these branches 
haven’t	previously	received	sufficient	support	from	PCS	

HQ. In particular:

•	 They have had limited or no access to support from full 
time	officials

•	 They are restricted to the number of combined BEC 
& GEC meetings that can be held and have been 
financially	penalised	for	holding	too	many	meetings.	

Conference instructs the NEC to ensure national branches 
receive	support	and	are	provided	with	sufficient	resources	
ongoing forward.

A36 – Carried 
(Card vote – Yes: 70823, No: 64772, Abstain: 0)
NEC Attitude – Support

Conference notes that the election of a majority 
Conservative government in the general election of 
2015 has produced an acceleration of austerity policies 
including cuts to public spending and a continuation of 
the public sector pay cap. 

Conference further notes that the Tories have sought to 
reduce opposition to their cuts by introducing the Trade 
Union Reform Bill which, amongst other things, proposes 
to make changes to trade union Political Funds so that all 
members will be required to opt-into the Fund before they 
can contribute. Evidence from other unions shows that this 
would	significantly	reduce	the	size	of	the	fund.	

Conference welcomes the fact that PCS has continued to 
build its deserved reputation as a vibrant, independent 
and effective campaigning union despite the hostile 
environment we are operating within. PCS at all levels has 
campaigned consistently for alternatives to damaging and 
unnecessary austerity policies.

Political Strategy
Conference further notes that the campaign against 
austerity	has	had	a	significant	boost	from	Jeremy	Corbyn’s	
election as Labour Leader. His election has presented 
us	with	an	opportunity	to	exert	more	influence	on	
Labour’s policy development through our longstanding 
relationships with Jeremy and John McDonnell.

Conference agrees that in this new situation we need to 
review our political campaigning strategy. 

Conference notes that, following the Strategic Review 
consultation, the NEC has implemented the following 
action points:

•	 Continued our political campaign against the austerity 
policies of the government, working with political and 
campaign organisations to put forward an argument 
for a coherent economic alternative based on public 
investment.

•	 An intensive lobbying operation of shadow cabinet 
members, alongside our ongoing work to lobby 
politicians from all parties, in order to pursue our 
key policy and membership issues within each 
departmental remit has been agreed by the NEC and 
is underway.
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•	 Development of constituency based campaigning 
through regions and devolved areas in support of our 
industrial campaigns.

Conference instructs the NEC to conduct a full review 
of the union’s political campaigning, bringing any new 
proposals to ADC 2017, to include:

1. our Make Your Vote Count operation, 
2. the policy of supporting or standing candidates in 

exceptional circumstances,
3. our relations with anti austerity parties in the devolved 

administrations,
4. our relations with the Labour Party, including the issue 

of	affiliation.

Conference	further	instructs	the	NEC	to	run	a	high	profile	
campaign to maximise the level of member opt-in to the 
PCS political fund.

Covers E261 – E273

A37 – Fell
NEC Attitude – Oppose

Conference notes:

The election of Jeremy Corbyn as leader of the Labour 
Party was a welcome surprise to trade unionists and 
anti-austerity campaigners. John McDonnell, now shadow 
chancellor, was the chair of the PCS parliamentary group.

Since	his	election	Corbyn	has	stood	firm	opposing	bombing	
Syria, against Trident, opposing racism and austerity.

The	FBU	decision	to	affiliate	to	the	Labour	Party.

However the Parliamentary Labour Party remains 
overwhelmingly hostile to Corbyn, Labour councils 
continue to make massive cuts and the Labour Party 
machine remains in the hands of people hostile to Corbyn 
and McDonnell.

The moves to create Trade Union Momentum, a coalition 
of	trade	unions	mostly	unaffiliated	to	Labour	as	an	
organisation of resistance that is sympathetic to Corbyn 
and McDonnell.

The coalition of the willing, the trade unions that were 
prepared to take a lead in organising the pensions strikes 
in	2011,	were	mostly	not	affiliated	to	Labour.

Conference Believes:

That	Corbyn’s	electoral	success	reflected	the	bitterness	
against the austerity project felt by millions and the desire 
to see an end to the rightward march of Labour.

That trade unionists need to do everything we can to 
support the Corbyn / McDonnell project in their opposition 
to austerity.

It was not an accident that the unions which took a lead in 
the 2011 pensions’ dispute were mostly non Labour unions. 
They were under less pressure to put Labour’s electoral 
interests over those of their members. It was the big Labour 
funding	unions	that	abandoned	the	fight	over	pensions.

Despite the millions that trade unions have poured into 
the	Labour	Party,	once	in	office	it	has	failed	to	represent	
trade union interests.

Our	union	should	remain	unaffiliated	to	any	political	party	
as the best guarantee of our political independence.

That the most important thing we can do to support 
Corbyn and McDonnell is to continue to build the 
movement in the streets and the workplaces against 
austerity and the anti-union bill.
 
Conference instructs the NEC:

To work closely with the Corbyn-McDonnell leadership of 
the Labour Party. 

To develop our work in Trade Union Momentum – seeking 
the wider involvement of PCS members.

To participate in and build a general movement opposed 
to privatisation, austerity and racism. 

To	re-affirm	our	independence	from	any	political	party.

Covers E274 – E279

A38 – Fell
NEC Attitude – Oppose

Conference	agrees	in	principle	to	affiliate	to	the	Labour	
Party. Conference instructs the NEC to take all necessary 
actions to ensure this happens including any constitutional 
requirements to ballot members.

The Labour Party is a democratic socialist party. It believes 
that by the strength of our common endeavour we 
achieve more than we achieve alone, so as to create for 
each of us the means to realise our true potential and 
for all of us a community in which power, wealth and 
opportunity are in the hands of the many not the few; 
where	the	rights	we	enjoy	reflect	the	duties	we	owe	and	
where we live together freely, in a spirit of solidarity, 
tolerance and respect.

The	cost	of	affiliation	is	£3.00	per	member.

Covers E280 – E281

Guillotined Motions – A39 & A40.
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Finance
A41 – Carried
NEC Attitude – Support

Conference	welcomes	the	financial	planning	and	direct	
debit	campaign	that	has	helped	stabilise	our	financial	
position and equips the union with the resources to defend 
our members against the continued attacks we face. 

As a result of the Strategic Review a number of measures 
have	been	identified	for	immediate	action.	These	include	
updating Finance Resources, Treasurer training, enhanced 
monitoring of income/members by employer, revised 
subscription and banding rates and updated guidance on 
sourcing of campaign/organising/learning funding. 

A	number	of	measures	have	been	identified	as	requiring	
further review and consultation. Conference instructs the 
NEC to review; 

•	 Options on subscriptions rates and direct debit 
banding formula. 

•	 Contracts with external suppliers with the aim of 
negotiating more favourable terms. 

•	 PCS Credit Union and options for extending this 
benefit	to	members	and	their	families.	

•	 The form and timing of the budgeting process. 
•	 IT Finance Systems.

Conference instructs the NEC to report on these areas of 
work to ADC 2017.

Covers E286 – E288

Guillotined Motions – A42, A43 & A44

PCS Structures
A50 – Carried
NEC Attitude – Support

This conference notes the Strategic Review agreed at 
ADC 2015.

The scale of attacks upon the conditions of PCS members 
and the targeting of PCS through cuts in facilities and the 
removal of check off require the union to review how our 
organisation’s resources and democratic structures can 
best	equip	us	for	the	fight	ahead.

Conference agrees that the outcome of the SMR should be 
the subject of the widest debate in PCS and reiterates the 
following democratic principles:

a) A membership led union with the workplace branch at 
the heart of the structure

b) Democratic accountability of reps at all levels
c) Conference as the policy making body of the union

To ensure the Strategic Review is open, effective and 
democratic Conference agrees:

1. The democratic power of the NEC, GEC, Branches and 
ADC are fully protected.

2. Proposed changes that impact on the Rulebook are 
put to ADC for endorsement.

3. Groups will continue to set their bargaining, 
campaigning and organising priorities in line with 
Group Conferences and GEC decision.

4. Dispersal of staff and work to Nations and Regions 
must also ensure Regions fully engage members 
and reps through the Regional Committees, Town 

Committees,	regular	briefings,	training	of	reps,	
building links with other unions, equality/young 
members/green networks, intervention at TUCs, Trade 
Councils and campaign activities across the region and 
in communities.

5. Consultation to include written submissions and the 
fullest opportunity for discussion and debate amongst 
lay structures.

6. To continue consultation with the staff trade union 
GMB.

The review of organisation, resources and structures to 
be carried out under the direction of the NEC but any 
changes must carry the agreement of ADC for PCS to build 
our organisational and bargaining power as part of the 
wider	fight	against	austerity.	

Covers E300 – E306

A51 – Carried
NEC Attitude – Support

Conference recognises PCS represents members in all 
nations and regions of the UK. Some or our members 
working in devolved areas are covered by UK wide terms 
and conditions while others are not. 

The constitutional settlement within the UK has changed 
significantly	since	1997	when	referenda	on	devolution	
to Scotland and Wales were conducted. In reviewing our 
structures, bargaining arrangements and campaigning 
strategy we will need to recognise the changes brought 
about by devolution. We have been able to achieve gains 
for members on Job protection, retention of check off 
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and facilities time and we made an effective intervention 
in the Scottish Referendums Campaign in 2015. Motions 
A54 on Welsh Devolution carried at ADC 2015 agreed 
a number of measures. Direct Debit has been made a 
priority and election pledges and a campaign plan have 
been drawn up for intervening in the Wales Assembly 
elections. Work has been commissioned to analyse and 
identify options for devolution and their potential impact 
upon members’ terms and conditions, the public services 
we provide and bargaining arrangements.

Strategic Review responses emphasised the different 
industrial and political situation in devolved areas and the 
need	to	reflect	this	in	campaign	materials.	Our	democratic	
and	organisational	structures	will	need	to	reflect	the	
changing nature of how government is delivered across 
the UK. 

The NEC is instructed to carry out a review of policy 
development and union structures in all devolved areas 
with proposals/options brought to ADC 2017.

Covers E307 – E310 

A52 – Carried
NEC Attitude – Support

Conference notes the Strategic Review Consultation 
Report issued by the NEC. The report noted that the 
delegated bargaining system imposed by the employer 
has created a situation whereby the government refuses 
meaningful national negotiations on the major issues 
facing members, and at the same time departmental 
management can state that they have no leeway to 
negotiate with the unions. This has caused a lack of 
coherence in bargaining across departments.

Conference instructs the NEC to conduct a review of our 
Group structures, in consultation with GECs, underpinned 
by the following objectives: 

•	 The eradication of the false divisions that the 
employer has established through the delegated 
bargaining system,

•	 The establishment of more effective bargaining for 
members through negotiation with management,

•	 The	realisation	of	economies	of	scale	that	reflect	our	
tighter	financial	position,

•	 Ensuring that our bargaining agenda and structures 
are lay led, open and democratic.

Based on the outcomes of the review, Conference 
instructs the NEC to bring forward any necessary rule 
changes to the Annual Delegate Conference 2017.

Conference further instructs the NEC to enter into a 
dialogue with Groups on our bargaining priorities and 
campaign strategy at national level, alongside the review 
of the Group structure.

A53 – Carried
NEC Attitude – Support

Conference welcomes the fact that PCS is one of the most 
democratic unions in the UK. No other union involves its 
members and reps in decision making as we do through 
the extensive consultations that we run regularly as well as 
our formal election processes. 

The Strategic Review gathered views on union democracy 
from across PCS including increasing turnout in ballots and 
elections, changes to our democratic and representational 
arrangements to encourage greater participation by 
members, and the structure and the size of BECs, GECs 
and the NEC.

Responses to the consultation included:

•	 Widespread support for moving to online methods of 
holding elections in non-statutory elections,

•	 more information on how the union works,
•	 improving commercial sector representation at the 

national level, 
•	 protecting and improving the representation of 

equality groups on our structures.

Conference endorses the immediate actions taken  
by the NEC:

•	 Building strong, vibrant workplace organisation as 
the	first	and	most	important	step	in	creating	the	
conditions for further democratic involvement of 
members in the life of the union.

•	 An ongoing ‘health-check’ of the NEC, GEC and 
BEC electoral processes looking at the timetabling, 
materials, candidate statements, hustings, 
accessibility, and new communication strategies that 
could support the election process.

Conference instructs the NEC to:

•	 prepare for all Group elections to be carried out 
securely online from 2017 onwards, in line with the 
current Rules and with a guarantee that all members 
will be able to vote. 

•	 Review how workplace balloting could be facilitated in 
non-statutory ballots, 

•	 Review the size, structure, method, and frequency 
of election of the NEC, as well as existing conference 
policy on extending elections, bringing forward any 
proposals for change for debate at ADC 2017

•	 step up the campaign with other unions for changes 
to the law to permit workplace balloting for statutory 
ballots.

A54 – Carried
NEC Attitude – Support

Conferences notes that the central aim of the Strategic 
review is to identify ways to restructure the union that will 
enable us to build stronger and more active workplace 
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organisation and thus increase our bargaining power at all 
levels. We have paid particular attention to the reduction 
in facility time and supporting workplace reps. 

The Strategic Review has included a thorough ‘health-
check’ of PCS workplaces and branches, and a major 
survey of reps and members, including quantitative and 
qualitative data. 

Conference notes that the consultation produced a large 
number of comments and suggestions on a wide range of 
organising issues which were summarised in the report to 
branches.

Conference notes the actions taken by the NEC following 
the consultation which included: approaching the 
Labour Party to negotiate a UK civil service facility time 
agreement, beginning the development of the PCS 
academy, new strategies for organising in outsourced 
government contracts, and deploying staff to support 
organising in less well organised workplaces.

Conference believes that our main focus for 2016 must be 
to continue to build our union in the face of austerity and 
union	busting,	so	that	we	can	most	effectively	fight	for	our	
members, locally, at employer level and nationally. 

Conference instructs the NEC to conduct a review to 
include:
•	 branch structures in each Group, in consultation with 

GECs,
•	 a revised model branch constitution with a view to 

putting workplace organisation at the heart of our 
union, and bring consequent rule changes to the 2017 
conference,

•	 methods of organising members working on 
Government contracts in the private sector as a 
priority area for the union.

Conference further instructs the NEC to report back with 
any recommendations to ADC 2017.

A312 – Carried
NEC Attitude – Support

Conference notes that employers and the government, 
knowing that our member-led democracy is our great 
strength, are attempting to undermine members’ and 
reps’ participation in the union by cutting facility time for 
reps and members’ meetings. 

The Strategic Review has sought to counter the threat 
posed by the government by gathering views on changes 
to our democratic and representational arrangements 
that could be made to encourage greater participation 
by members in the union’s conferences and internal 
democracy.

As reported to branches, the Strategic Review has 
examined a range of issues at branch, group and national 
levels including:

•	 the size, venue and timing of ADC
•	 increasing	the	flexibility	of	conferences	given	the	

changes in facility time arrangements that most 
delegates face,

•	 separating ADC from group conferences and holding 
them at different times of the year with a view to 
increasing participation.

Conference notes that Groups have been advised they 
can make a case for holding 2017 annual conferences in a 
venue other than ADC if cost effective and where it could 
increase participation, and where attendance at ADC was 
not detrimentally affected. 

Conference instructs the NEC to carry out a review of 
the advantages, disadvantages and costs of separating 
Group conferences from ADC in the union’s calendar, in 
consultation with GECs, and examine different venues 
and arrangements for ADC, with a view to bringing any 
necessary rule change to ADC 2017.

A56 – Carried
NEC Attitude – Support

This conference recognises the potential to develop the 
Professional Managers Association (PMA) as an effective 
means of building union support and taking up the 
issues affecting members HEO grade and above with a 
managerial / specialist / professional role.

In the name of austerity, the impact of government policy 
towards the civil and public services has had a detrimental 
effect upon PCS members of all grades, delegated areas 
and across the UK.

PCS continues to organise a national response linking 
up group campaigns and working with other unions and 
campaign organisations as the most effective defence of 
all of our members.

Conference also recognises how government and senior 
civil service policies impact upon PMA members and 
welcomes the re-launch of the PMA.

Conference endorses the work being carried out to 
establish the PMA across the union and agrees the 
following action to develop this work – 

1. To continue to map potential PMA members through 
self registration and obtaining statistics from Groups. 

2. To	review	the	definition	of	PMA	members	to	represent	
managers from HEO grade and above who hold a 
managerial, specialist or professional role. 

3. Draw up further recruitment and campaign materials 
encouraging PMA members to self register and setting 
out	the	benefits	of	PMA	membership.

4. Produce further guidance to branches, regions and 
groups on identifying PMA reps and promoting PMA 
issues amongst members and with employer. 

5. Draw on experience of Scottish and Welsh Government 
group in representing PMA members and invite further 
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views/ideas and articles for PMA news. 
6. To develop PMA training/learning for members and 

reps. 
7. To strengthen the link with groups and identify and 

take up the priority bargaining issues affecting PMA 
members.

8. To continue to produce regular PMA newsletters and 
articles in PCS publications.

9. To ensure the PMA message covers members in civil 
and public services and commercial sector areas.

Rules
A49 – Lost
NEC Attitude – Oppose

Motions shall be moved when called and seconded 
immediately after the mover’s speech, otherwise they 
shall fall.

We have seen instances where A marked motions have 
fallen because the moving branch is not present in the 
Conference hall when the motion is called by the Chair. In 
such circumstances motions that have been ‘E’ marked as 
they are deemed to be covered by the A motion are also in 
effect felled.

Conference feel that it is unfair for a branch whose motion 
has been E marked to not have their motion heard purely 

because the over-riding A motion is not heard due to 
non-attendance of another branch. Conference therefore 
agrees that in the event of an A motion falling in this 
manner	the	first	following	E	marked	motion	should	replace	
the felled motion in the order of business to allow the 
issue to be debated.

The rule A3 should be amended to read as follows:

A3 Motions shall be moved when called and seconded 
immediately after the mover’s speech,
otherwise they shall fall. In such circumstances where 
the A marked motion is felled due to the moving branch 
being	absent	from	the	conference	hall	the	first	following	E	
marked motion related to the felled motion will be heard.

Affiliations
A45 – Lost 
(Card vote – Yes: 34260, No: 90677, Abstain: 6496)
NEC Attitude – Oppose

Conference welcomes the election of Jeremy Corbyn 
as leader of the Labour Party. We further welcome his 
appointment of John McDonnell as shadow chancellor. 
Jeremy and John have been key supporters of PCS in 
Parliament and we wish them well. 

Conference notes that the campaign that elected Jeremy 
Corbyn as leader has become what is now known as 
Momentum. This organisation set up in October 2015 now 
has over 100 local groups, an elected national committee 
and links with key trade unions. 

Conference notes the aims of Momentum are to 
strengthen support for Jeremy Corbyn and his anti 
austerity agenda, by increasing participation and 
engagement at a local, regional and national level. 

The key policies it is campaigning for include: 

•	 Redistribute wealth and power from the few to the 
many

•	 Put	people	and	planet	before	profit	and	narrow	
corporate interests

•	 Support workers and their Trade Unions defending the 
interests of their members, families and communities

•	 Target growth not austerity, invest to create jobs and 
reverse privatisation of railways, the energy sector and 
public services

•	 End discrimination based on race, religion, sex, sexual 
orientation, gender identity or age. 

Conference notes that this is an historic opportunity 
for the trade union movement and that we now have a 
leadership of the Labour Party committed to working 
with us, not against us. We believe that by working with 
Momentum we can raise key issues facing PCS members 
with	an	organisation	that	will	be	very	influential	within	the	
Labour Party. 

Therefore	conference	agrees	to	affiliate	to	Momentum	
at	the	cost	of	£600	which	is	the	affiliation	rate	for	Trade	
Unions of over 100,000 members. 

Guillotined Motions – A46 & A47
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International
A58 – Carried
NEC Attitude – Support

Conference notes:
We are witnessing the biggest movement of people since 
the Second World War. 

In 2015 over 3,000 people drowned in the Mediterranean 
Sea trying to reach Europe while thousands more languish 
in camps in the most appalling conditions, including the 
Calais ‘Jungle’ on the UK border.

The government’s response has been completely 
inadequate. Meanwhile the press and some politicians 
have	sought	to	demonise	people	who	are	fleeing	war,	
poverty,	and	persecution.	Many	are	fleeing	wars	which	our	
own government are involved in.

We welcome the fact that PCS regions have been working 
with Stand Up To Racism which is a broad based campaign 
that seeks to challenge racism, Islamophobia and the 
scapegoating of migrants and refugees.

There are 770,000 empty homes in Britain and 11 million 
empty homes in Europe.

The incredible outpouring of support for refugees across 
Europe, including huge fundraising efforts for the Calais 
‘Jungle’ organised by trade unionists.

Conference believes:

The government’s austerity measures pose a far greater 
threat to the public’s standard of living than migrants and 
refugees.

The hundred thousand people who attended the Stand 
Up To Racism jointly organised ‘Refugees Welcome’ march 
in London in autumn 2015, and the thousands at protests 
across the country show there is widespread support for 
allowing more refugees into the UK.

Refugee camps such as that at Calais demonstrate the 
inhumanity and racism of this government as well as the 
dangers of the rise of the far right in the UK and the rest of 
Europe who seek to exploit and fuel racism.

Our trade union must campaign to make “refugees 
welcome here” a reality.

That humanitarian intervention alone cannot solve this 
crisis, it needs a political solution that involves opening the 
UK borders to those seeking refuge.

Instructs the NEC to:
Support and publicise future solidarity delegations to 
Calais and their other refugee campaigns.

Work with French Trade Unions and any other Europe Wide 
TU initiatives to support refugees and pressure European 
governments to open their borders.

Continue to campaign amongst PCS members to 
expose the racism of the government and media in their 
treatment of refugees and migrants.

Continue to work with Stand Up To Racism and other anti-
racist and refugee support initiatives. 

Covers E314 – E319

A59 – Carried
NEC Attitude – Support

This conference is appalled by the refugee crisis where 
millions	of	people	are	displaced,	forced	to	flee	their	
homes, live in appalling conditions, face brutality from 
state forces and sectarian militias while putting their 
lives at risk as they seek safety. This is the stark reality and 
direct result of wars that have followed years of foreign, 
imperialist intervention in the Middle East.

Hundreds of thousands of people have come to Europe 
having faced perilous journeys, state brutality and 
exploitation from racketeers. As the situation has got 
worse, more people are dying as governments, particularly 
those in the European Union, put obstacles in their way. 
This includes the replacement of the European Union’s 
Mare Nostrum rescue mission in the Mediterranean with 
the much more limited Triton operation aimed at making 
crossing the sea more dangerous.

The British government said that Mare Nostrum 
encouraged people to try to reach Europe, and told the 
British parliament last October that these “emergency 
measures should be stopped at the earliest opportunity”. 
This exposes the true positions of capitalism and big 
business further evidenced by the disgraceful words of 
Home Secretary Theresa May who branded those who 
make	it	to	Britain	to	claim	asylum	as	the	“rich	and	fit”,	and	
in some way less deserving as refugees than the poorest 
and most vulnerable trapped in the sprawling refugee 
camps of the Middle East and Africa – marking a new low 
in the debate about refugees and migration. 

There is an urgent need for a united struggle of all workers 
against austerity and public sector cuts. This includes 
demanding resources in order to meet the needs of 
refugees without detriment to the existing population. 
The trade union movement needs to urgently mobilise 
both in defence of the refugees and against austerity, 
building on the support and demonstrations already 
organised.

Therefore this Conference agrees that PCS should adopt a 
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position that refugees have a right to asylum and instructs 
the NEC to campaigns as follows:

•	 Opposition to UK military intervention in Syria – it is 
clear that the US and Russian intervention has only 
exacerbated an already dreadful situation.

•	 Opposition to detention centres and for far more 
hospitable arrangements to house refugees.

•	 To expose the lie that refugees are contributing to the 
austerity agenda of big business and capitalism and 
the lie that there are no resources. Unless this is done 
there is a danger that a counter-reaction is provoked as 
the right–wing and far right try to exploit the situation.

•	 To ensure that this is integrated into the PCS 

alternative vision including Tax justice and Welfare 
reform – part of this to counterpose the position of the 
far right.

•	 To argue for increases in staff in both the Borders 
Agency	and	the	Home	Office	to	ensure	that	refugees	
are handled in a humane and supportive fashion. To 
discuss	with	the	Home	Office	group	to	ensure	we	
develop a policy which tackles the industrial questions 
facing members in these areas as well as the broader 
political questions.

Covers E320 – E323

Guillotined Motions – A60, A61, A62 & A63.

Environment & Climate Change
A64 – Carried 
NEC Attitude – Support

Conference notes the December 2015 Paris Climate 
Agreement which recognised that climate change 
represents an urgent and potentially irreversible threat, 
requiring deep reductions in global emissions to keep 
average temperature below 2 °C or better 1.5 °C. For the 
first	time,	it	also	recognised	the	need	for	a	“just	transition	
of the workforce and the creation of decent work and 
quality jobs”.

Conference further notes that 2015 saw new climate 
records broken with the wettest winter on record in 
Wales, Scotland and Northern Ireland, and the second on 
record for the whole of the UK after 2013/14. 

In December David Cameron told the COP 21 Climate 
talks that “...instead of making excuses tomorrow to our 
children and grandchildren, we should be taking action 
against climate change today.” But government action 
today	is	the	opposite.	There	has	been	a	bonfire	of	green	
policy in this Parliament and promotion of a fossil fuel 
energy policy, including fracking, offshore oil and gas, at 
the expense of renewables. 

Government is also failing to get its own house in order 
and support sustainability as a bargaining issue. The last 
report on meeting Greening Government Commitments 
showed it missed targets on carbon emissions, domestic 
flights,	waste,	and	water	usage.	

Conference believes that we need to challenge 
government policy as climate change is potentially the 
biggest threat to livelihoods, and to work with others 
including opposition politicians, academics and climate 
justice groups to map out a pathway to a new renewable 
energy economy which supports all workers through that 
process.

Conference instructs the NEC to:
1. Continue to demand formal consultation mechanisms 

on sustainability issues with civil service trade unions 
both at national and local levels, and to lobby for 
statutory rights for workplace environmental reps and 
workplace environmental audits;

2. Develop integrated environmental policy/strategy 
across different groups with common interests 
such as the transport sector (DfT and Aviation) and 
Environmental Sector (DECC, EA, Efra);

3. Work through the Trade Union Sustainable 
Development Advisory Committee (TUSDAC) to raise 
the	profile	of	the	One	Million	Climate	jobs	campaign	
with	TUC	affiliates	and	ensure	that	sustainability	issues	
remain at the heart of the TUC’s agenda;

4. Work in partnership with organisations such as Friends 
of the Earth and This Changes Everything (UK) to 
develop and promote the People’s Demands project, 
and support the 40th Anniversary of the Lucas Plan 
event in the autumn;

5. Work with other trade unions including international 
affiliates	to	develop	and	promote	a	plan	for	a	just	
transition for workers and their communities based 
on protection of workers as we transform from a fossil 
fuel economy to one based on renewable energy.

6. Engage in the Labour Party policy review process, and 
in particular lobby for a sub-group of the Economic 
Advisory Committee to discuss just transition as part of 
a new renewable energy economy.

Covers E327 – E329

Guillotined Motions – A371, A65 & A66
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Personnel Policy and Health & Safety
A67 – Carried
NEC Attitude – Support

Conference notes that:

•	 When Premium/Classic Plus was introduced in 2002, 
people already in the Classic pension scheme were 
given the option either to remain in their current 
scheme, or switch to a different one.

•	 Many people chose to remain in Classic due to the 
lower contribution rate (1.5% instead of 3.5% at the 
time).

•	 Some	of	these	people	were	sufficiently	close	to	
pension age to remain in their legacy scheme on April 
1 2015 at the time of the move to Alpha. These people 
are now all paying contributions at the same levels 
as their peers who remained in Premium/Classic Plus, 
despite	the	benefits	for	Classic	being	lower	than	for	
Premium/Classic Plus - this disparity previously being 
recognised by the contribution rate for Classic being 
2% lower.

•	 Effectively this means that people still in Classic are 
paying the same amount in pension contributions as 
those in Premium/Classic Plus, but will receive less 
benefit	for	that	amount.

Conference believes that this is unreasonable.

Conference instructs the NEC to highlight the discrepancy 
to	Cabinet	Office	and	Treasury	with	a	view	to	resolving	this	
issue.

A68 – Carried
NEC Attitude – Support

Work-related stress is on the increase across all types 
of workplace, but is recognised as the number one 
hazard to health for Civil Servants. All too often stress 
is treated as a personal problem, rather than an 
organisational one which is linked to bad decisions and 
strategies made and developed by the employer. PCS 
should engage with employers on the impact this has. 
However,	where	work-related	stress	is	identified,	the	
employer has a responsibility under health and safety 
legislation to take action to eliminate, or at least reduce, 
the impact on health. Conducting a thorough survey of 
work-related stress will provide PCS with the evidence 
to provide additional arguments (backed by health and 
safety legislation) to deter the employer from pushing 
forward decisions which impact negatively on staff. The 
HSE’s “Management Standards for Work Related Stress” 
examines stress under six headings:

•	 Demands (eg workload, work patterns and the work 
environment)

•	 Control (how much say the person has in the way they 
do their work)

•	 Support (eg encouragement and resources provided 

by the employer, manager and colleagues)
•	 Relationships (eg promoting positive working to avoid 

conflict	and	dealing	with	unacceptable	behaviour)
•	 Role	(whether	people	understand	how	their	role	fits	

into	the	organisation	and	avoiding	conflicting	roles)
•	 Change (how large or small organisational change is 

managed and communicated)

Conducting research using the HSE Standards would 
help underpin Group negotiations on restructuring, 
bullying, job cuts and resultant heavy workloads (to 
name but a few) with analysed statistical evidence which 
demonstrates the negative impact of poor decisions made 
by	the	employer.	Once	identified	as	a	work-place	hazard,	
this research could enable representatives to use health 
and safety legislation to support their arguments within 
negotiations on other issues.

Conference instructs the NEC to:

1. To run the HSE survey across the whole of the 
membership within the union

2. To split the data according to Group and, in the case of 
larger groups, to sub-divide it so that different parts of 
a group can be compared

3. To collect equality data to see if there is adverse 
impact on those with protected characteristics and at 
different grades

4. To produce a report for each Group which can be used 
by negotiators to support future negotiations on a 
range of topics

5. To produce an overarching report on the whole of 
the membership, to be presented at conference in 
2017 and included in the annual report and other 
publications

Covers E337

A69 – 
NEC Attitude – Support

Conference	notes	the	key	findings	of	the	report	by	
Keele University, commissioned by PCS, on the 2014-
15 Performance Management ratings data across 17 
Departments: 
1. That	there	are	highly	statistically	significant	differences	

in performance outcomes based on gender, age, grade 
and working patterns and, particularly, in relation to 
disability and ethnicity. 

2. That these outcomes are consistent with a series of 
research	findings	based	upon	performance-related	
appraisal systems, and consistent with policy concerns 
and the limited research into this area within the UK 
Civil Service. 

3. The data raises disturbing evidence about 
organisational structure, job content and industrial 
relations across the civil service which may act to 
embed and facilitate discriminatory outcomes.
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Conference believes that the data – and the experience 
of PCS members who are on the receiving end of this 
damaging and discredited system - demands that the 
Cabinet	Office	must	take	urgent	action	to	prevent	further	
discriminatory practises. 

Specifically	the	Cabinet	Office	should	immediately	
suspend the use of forced/guided distribution, break any 
link between box marking and pay and withdraw the 
guidance that is has issued encouraging departments 
to consider formal measures where staff receive two 
consecutive box 3 marks. 

These steps should begin a process of negotiation 
between	PCS	and	the	Cabinet	Office	over	the	dismantling	
of the current system. 

Conference commends the production of the PCS 
Performance Management toolkit which provides 
members and reps with the practical tools necessary 
to	confidently	assert	their	rights	under	the	system.	
Conference also welcomes the fact that, at its meeting 
in March, the NEC agreed plans for a week of action 
on performance management and welcomes the wide 
support for our campaign across Groups. 

Conference welcomes the legal action taken by PCS and 
notes that the Essop vs UKBA case has now reached the UK 
Supreme Court with a hearing date set for November 2016. 

However conference believes that our campaign to scrap 
the performance management system must be stepped 
up and instructs the NEC to:

1. Co-ordinate a campaign across the civil service across 
PCS, and where possible involve other Trade Unions, 
against the invidious quotas/guided distribution in the 
performance appraisal system.

2. To work with Groups and PCS Equality Networks in the 
development of a bargaining agenda that can bring 
about an objective system that replaces the current 
system with one that places the emphasis on the 
development and motivation of staff and equality of 
outcomes. 

3. To consider further employment tribunal cases based 
on	the	findings	of	the	Keele	University	report.

4. To secure a commitment that an incoming Labour 
Government would scrap the system and to ensure 
MP’s and others are mobilised to support our 
campaign. 

5. Ensure that performance management remains a key 
demand of our national campaign and 

6. Assess the levels of support for industrial action on 
performance management.

Covers E339 – E340

Guillotined Motions – A70, A361, A71 – A78.

Social & Economic
A379 – Carried
NEC Attitude – Support

Conference	applauds	the	Junior	Doctors	in	their	fight	
against the imposition of a new contract in the NHS, which 
has	seen	them	take	strike	action	for	the	first	time	in	forty	
years. 

Conference notes that the government wants to impose a 
contract which removes safety measures that stop Junior 
Doctors working excessive hours, and which threatens 
patient care. Conference congratulates the Junior Doctors 
on their determination to strike repeatedly, and to put the 
care of patients and the future of the NHS at the heart of 
their dispute.

Conference welcomes the call by the national executive 
committee made during the last strike on 27 April for 
the TUC General Council to organise a day of protest in 
support of the Junior Doctors and the NHS. Conference 
also notes that the TUC’s response, made in a letter to the 
General Secretary, was to wait for the outcome of talks.

Conference recognises that the attack by the government 
on the Junior Doctors is part of a wider political attack 

on public services, driven by the austerity policies of this 
government. The NHS faces a crisis of funding with a short-
fall in funding for 2015/16 estimated at £2.3bn. Student 
nurses are facing the removal of bursaries and face 
entering their profession with £51,600 of debt.

Conference notes that since 2013 £5.5bn worth of NHS 
services have been awarded to private sector providers. 
2016 has seen a surge in privatisation, with £2.2bn of 
contracts awarded to private providers. This privatisation 
reduces public accountability and the public service ethos 
of the NHS, and risks undermining of the very fabric of our 
National Health System.

Conference recognises that the Junior Doctors strike is a 
fight	for	the	future	of	the	NHS.	A	successful	outcome	for	
the	doctors	will	be	of	benefit	to	all	other	public	sector	
workers including PCS members.

Conference endorses the call on the TUC General Council 
to organise a day of protest in support of the Junior 
Doctors and the NHS and instructs the NEC to:

1. Give full support to the Junior Doctors in their dispute 
with the government and to the campaigns of nurses 
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and other health workers against the government’s 
cuts and privatisation, 

2. Urge branches to support junior doctor’s picket 
lines, to raise the issue among members inviting BMA 
speakers to meetings, and to raise the call for a UK-
wide day of protest in support of the junior doctors in 
local trades councils, and with other local campaigning 
organisations.

3. Step up the union’s campaigning for a properly funded, 
publicly provided, publicly accountable NHS.

Covers E79 & E354 – E356

A80 – Carried
NEC Attitude – Support

The Scotland Bill devolves to the Scottish Government 
some aspects of Welfare and Employment provision. This 
includes:

•	Disability	Living	Allowance,	Attendance	Allowance,	PIP,	
Carer’s Allowance, Industrial Injuries 
 Disablement Allowance

•	Benefits	which	currently	comprise	the	Regulated	Social	
Fund – Winter Fuel payments, Cold 
 weather payments, Funeral Payments and the sure Start 
Maternity Grant

•	 Discretionary Housing Payments
•	 The power to vary the housing element of UC in 

Scotland and to vary UC payment arrangements
•	 Powers over support for unemployed people through 

employment programmes.
•	 In addition a new clause gives the Scottish Parliament 

the	power	to	create	new	benefit	in	any	area	of	
devolved responsibility.

•	 The UK government will still have responsibility for 
reserved welfare provision including the State 

•	  Pension and Pension Credit, JSA, ESA and IS and the 
majority of UC provision. 

This is to be welcomed on the grounds of democratic 
accountability	and	responsiveness	to	specific	welfare	
needs and priorities and it provides an opportunity for 
The Scottish Government to mitigate some of the worst 
effects of the UK Government Welfare Cuts and, to a 
limited extent, to implement fairer and more enlightened 
and socially inclusive provisions. However it also raises 
issues about which agencies are best placed to deliver this 
provision.

Most but not all of the provision to be devolved is 
currently delivered by staff in DWP.
 
Conference agrees the main objective for PCS should be 
to protect and, where possible, advance the interests of 
PCS members and to make sure that any devolved welfare 
powers are publicly accountable and delivered by well-
resourced and valued public sector staff.

We should therefore be seeking to ensure that any 
devolved Welfare Provision is delivered by PCS members 
working for either the Scottish Government, a UK 
Government Department carrying out this work on behalf 
of the Scottish Government or a Scottish national agency 
should one be established for this purpose.
 
We oppose the view that this provision should be 
delivered by local authorities as this risks unacceptable 
fluctuations	in	service	and	the	creation	of	unintended	and	
perverse incentives.
 
We also oppose the view that this provision could be 
delivered by the third sector although we recognise that 
this sector has a vital role to play in advocacy, scrutiny and 
support.
 
Conference calls on the NEC to:

1. 1. Work with the PCS Scotland Committee and other 
interested PCS representative bodies in Scotland such 
as the DWP Group Scottish (Regional) Committee and 
the Scottish Government Group and their branches 
to ensure that the PCS view and the interests of PCS 
members in Scotland are promoted in relation to the 
provision of these devolved Welfare and Employment 
provisions.

2. In particular ensure that the job security of DWP 
members in Scotland is safeguarded either by retaining 
the devolved work within DWP where possible and 
desirable or facilitating the transfer of DWP staff to 
Scottish Government or another public agency given 
responsibility for delivering this provision with no 
detriment to pay or conditions.

A376 – Carried
NEC Attitude – Support

1. Conference agrees that the Government’s academies 
and free schools programme: 
•	 redirects hundreds of millions of pounds that could 

be better spent on existing schools 
•	 weakens local authorities 
•	 undermines national pay and conditions for 

employees
•	 breaks up admission arrangements 
•	 harms the democratic planning of school places.

2. Conference believes that: 
•	 there	is	no	justification	for	passing	publicly	funded	

education	to	private	companies	who	could	profit	
from it 

•	 this undemocratic process removes the voice of 
communities, local government and parents – 
replacing them with unelected Regional Schools 
Commissioners and unelected, highly paid, multi 
academy trust chief executives 

•	  there is little evidence that academies and 
free schools improve achievement but they do 
encourage the exclusion of underprivileged 
children 
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•	 this is happening when schools are facing serious 
funding	difficulties

3. Conference instructs PCS to express its support for 
opposition to all moves by the government to force 
local schools to accept academy status by calling on 

opposition parties to create a policy to bring all state 
funded schools under local authority control

Guillotined Motions – A81, A377, A82 – A85, A378, A86 – 
A89, A372 & A90.

Guillotined Motions Section
A6 – Carried
NEC Attitude – Support

Conference notes:

The election of the Tory Government in May has led to a 
renewed	assault	on	pay,	public	services,	benefits	and	on	
our unions including the attacks on facility time, check off 
and the Tories’ Trade Union Bill.

The fantastic solidarity that was received by the 111 
day strike at the National Gallery including £180,000 in 
financial	support	which	shows	the	support	for	anyone	who	
makes a stand against austerity and the mood there is for 
a	fightback.	

250,000 People marched against austerity on the People’s 
Assembly demo last June and up to 100,000 joined the 
TUC demonstration at the Tory Conference in Manchester.

The election of Jeremy Corbyn as leader of the Labour 
Party	in	September	has	electrified	the	movement.	
Thousands attended his campaign rallies and have 
responded to his anti-austerity stance.

PCS was at the centre of mass co-ordinated strike action 
against the Coalition government in defence of pensions 
and pay.

Conference believes:

The National Gallery strikers’ strategy – bold initiatives, 
escalation of their action and linking with wider social 
movements was key to success. The strategy should 
be promoted by PCS and should be replicated in future 
disputes. 

PCS needs to be at the centre of recreating a coalition of 
the	willing	to	lead	the	fight	against	the	Tory	pay	freeze	
and to take on the Trade Union Bill which if passed, we 
must be prepared to break.

The	election	of	Jeremy	Corbyn	reflects	the	bitterness	
felt by working class people after years of austerity and 
the desire for real change. We should stand with Corbyn 
and McDonnell and build support for their opposition to 
austerity, war and racism

Instructs the NEC:

To	encourage	all	members	to	be	involved	in	the	fightback	
against cuts, closures and privatisation. This should involve 
national and local strike action where possible. 

To work with the TUC to prepare industrial action against 
the pay freeze and austerity, but be prepared to call action 
independently and to co-ordinate our strikes with other 
unions willing to take action.

To continue to work with other unions, as well as 
developing our relationships with new political 
movements such as claimant organisations, anti-austerity, 
anti-racist and environmental campaigns, in recognition of 
the strength this unity brings to us all.

Wherever our members begin sustained action to organise 
solidarity days, collections and demonstrations as we did 
during the National Gallery dispute.

To build the biggest possible campaign against the Trade 
Union Bill and if it is passed into law, to prepare our 
members politically and organisationally for the fact that 
to continue to take effective action, defying the law may 
be necessary.

Covers E157 – E161

A34 – Carried
NEC Attitude – Support

Conference notes the existence of Neurodiversity 
champions within the TSSA union (Transport Salaried 
Staffs’ Association), according to the TSSA website these 
champions	may	be	involved	in	doing	a	confidential	hidden	
disabilities screener with a member, and/or advising 
on the process of screening, disclosure, assessment, 
and negotiating reasonable adjustments. The TSSA has 
also begun to provide training for these Neurodiversity 
champions.

Neurodiversity is also an area PCS could look at establishing 
champions for across its various groups. Neurodiversity 
or	“neurological	diversity”	is	defined	by	the	TUC	guide	
to Autism in the Workplace (Janine Booth, 2014) as “(the) 
difference in the neurological make-up, or ‘brain wiring’ of a 
population”; more broadly it is a term used by both the TSSA 
and Neurodiversity self-advocacy groups to describe a wide 
range of neurological conditions including Autism spectrum 
disorders (including Asperger’s syndrome), Dyslexia, 
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Dyspraxia, Dyscalculia, AD(H)D, Tourette’s Syndrome 
and others. This is a wide ranging spectrum of disorders 
and disabilities that are considered ‘hidden’ or ‘invisible’ 
which will effect a large amount of PCS’ membership, 
including both ordinary members but also workplace 
representatives and other union advocates themselves. 

Conference instructs the NEC to review the possibility 
of establishing similar champions within PCS, to work 
within the existing PCS Equality strands to campaign and 
advocate for the rights of our neurodiverse members in 
their workplaces. 

However, conference also instructs that we should build 
upon the example of the TSSA and go even further, by 
practising the social model of disability, in particular the 
demand of the disabled people’s movement: ‘Nothing 
About Us Without Us’ and therefore recommend that 
these champions should preferably themselves have a 
neurodiverse condition. This is to promote self-advocacy 
and allow the voices neurodiverse members themselves to 
be heard within PCS.

A375 – Carried
NEC Attitude – Support

Conference welcomes the judgment in the High Court 
that the removal of check-off was unlawful in the DWP. 
We have secured a major victory against the attempts by 
Tory Ministers to undermine the union by disrupting our 
finances.

Conference notes that the ruling in our favour opens the 
way for the union to pursue a claim for damages. Our 
income	has	been	significantly	reduced	and,	at	the	same	
time	as	fighting	campaigns	against	government	cuts,	we	
have been forced to expend huge resources in signing up 
tens of thousands of our members to pay by direct debit.

Conference notes that plans to remove check-off in the 
rest of the public sector were included in the Tories’ latest 
anti-trade union bill but were dropped before it became 
law, in a concession that came just days before the union’s 
claim was heard in the High Court.

Conference believes that the judgement in the DWP case 
confirms	the	political	decision	to	remove	check-off	was	an	
unnecessary and vindictive attempt to undermine PCS as 
a leading critic of its ‘austerity’ policies, and that we have 
comprehensively been proved right.

Conference congratulates reps, members and staff for 
the fantastic work they have done on the direct debit 
campaign in the face of the Tories’ hostility and notes that 
their attempts to break our union have failed dismally.

Conference instructs the NEC to:

1. Consider the full implications of the judgement and 
to use it as appropriate in furthering the interests of 
members,

2. Consider further legal challenges against other 
government departments that have removed check 
off,

3. Use the judgement to try to prevent any further 
removal of check off whilst we seek to transfer 
members to direct debit.

A70 – Carried
NEC Attitude – Support 

Conference notes that, despite the views held on the Civil 
Service People Survey by this union, it can be used as a 
useful source of information regarding weaknesses in the 
running of the Civil Service and the feelings of staff on 
their treatment in the workplace.

Conference	acknowledges	the	figures	relating	to	Bullying,	
Harassment and Discrimination within the Civil Service 
People Survey 2014 and again in 2015, many of which 
show between 14-24% of members in those workplaces 
suffer from derogatory behaviour aimed towards them. 
Conference also acknowledges the increase across these 
years in derogatory treatment based on age, disabilities, 
ethnic background and working location, of which 54% of 
this treatment is carried out by management.

Conference notes that when further investigation into 
bullying, harassment and discrimination have taken 
place within departments such as HMRC, 17% of those 
who came forward stated that they had not indicated, 
when completing the People Survey, that they had been 
suffering from harassment or discrimination, which 
indicates that the problem is much wider than the poor 
results in the People Survey suggests.

Conference recognises that with the ever-present fear of 
redundancies and job cuts within the Civil Service, these 
figures	make	poor	reading	for	members,	especially	those	
who have suffered during their employment, whose 
fears are that this discrimination will carry over when the 
current Government continues to cut staff numbers, and 
will result in members that are older, disabled, or simply 
working	in	an	office	that	doesn’t	suit	the	Government,	will	
be	the	first	on	the	chopping	block.

Conference condemns the management that has failed 
in	recent	years	to	act	on	these	figures,	failing	in	their	
responsibilities to members to ensure equal treatment 
and reasonable consideration for the differences in 
capabilities of members, and allowing a substantial 
number of members go through the severe emotional and 
psychological stress of being harassed and discriminated 
against, when they are just trying to do a job that has 
been made ever harder over the past few years.

Conference instructs the NEC to:

1. Highlight	to	the	Cabinet	Office	and	Ministers	the	levels	
of derogatory treatment suffered by members;

2. Where there exists the will to cooperate with the 
Union	at	Cabinet	Office	or	Group/Department	level,	
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consult, discuss and come to agreement on a policy 
plan, to be enacted with the support of both the 
employer and the union, to tackle the increase of this 
behaviour;

3. To involve the NTUC in discussions and campaigns
4. Where there does not exist the will, at Cabinet 

Officer	or	Group/Department	level,	to	cooperate	
with the union, to advise members to report bullying 
in accordance with current guidance and/or report 
it through their department’s accident/near-miss/ill 

Appendix 1
ADDITIONAL MOTIONS ADDED TO THE AGENDA AT ADC 2016

12 additional motions were submitted to the agenda, 5 were carried (A373, A374, A375, A376, A379), 6 were guillotined 
(A361, A362, A365, A372, A377, A378), and 1 was withdrawn (A386).

health reporting process, due to the ill health, through 
stress, this treatment can cause;

5. To establish a campaign against bullying and 
discrimination in the workplace; and

6. To give greater guidance and assistance for branches 
to tackle these issues at the grassroots.

Covers E341

Guillotined Motions – A5, A30, A75 & A46.
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Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

001022 RPA Exeter A36 Yes 114
001026 DEFRA Southern A36 Yes 486
001049 RPA Workington A36 Yes 297
001051 RPA Reading A36 No 114
001052 RPA Newcastle A36 No 186
001064 EFRA Natural England A36 No 377
001066 Marine Management Organisation A36 Yes 70
014400 DSg Flagship A36 No 42
014500 DSg South West A36 Abstain 1315
014502 DSg Midlands A36 Yes 722
014503 DSg West Country A36 Yes 424
014505 DSg North West A36 No 863
014506 DSg South Central A36 Yes 949
014507 DSg Scotland and Northern Ireland A36 No 936
014508 DSg Yorkshire A36 Yes 447
022009 Health NHS Pensions Agency A36 Yes 125
022013 Health & Social Care Information Centre A36 Abstain 101
024001 GCG Branch A36 No 2838
026101 Home	Office	Croydon A36 Yes 1245
026104 Home	Office	HQ	London	Branch A36 Yes 725
026105 Home	Office	Greater	London A36 Yes 354
026107 Home	Office	East	of	England A36 Yes 450
026116 HMPO Eastern Branch A36 Yes 306
026118 HMPO North West A36 Yes 506
026121 HO	Her	Majestys	Passport	Office	Northern A36 No 489
026123 HO Greater Manchester Branch A36 No 350
026124 HO Merseyside Branch A36 Yes 1107
026125 Disclosure and Barring Service A36 Yes 596
026200 Home	Office	London	Airports	(HMRC) A36 No 733
026207 Home	Office	South	East	England	(HMRC) A36 Yes 1403
026217 Home	Office	South	Yorkshire A36 No 549
026219 HO Gangmasters Licensing Authority A36 No 36
030001 LR Birkenhead A36 Yes 301
030003 LR Computer Services A36 No 226
030006 Land Registry Croydon A36 Yes 150
030009 LR Durham A36 Yes 365
030014 LR Hull A36 Yes 109
030019 LR Leicester A36 Yes 158
030048 LR Nottingham A36 Yes 282
030050 LR Gloucester A36 No 179
030052 LR Peterborough A36 Yes 143
030053 LR Plymouth A36 No 181
033100 Met Police North West Outer London Branch A36 No 690
033102 Met Police Outer North East Branch A36 No 443
033105 Met Police South West Inner Branch A36 Yes 810
033111 Met Police HQ Branch A36 Abstain 711
035003 ONS Newport A36 No 713
035008 ONS	Titchfield A36 No 282
038002 SG Edinburgh Central A36 Yes 478
038003 SG Highlands & Islands A36 Yes 79
038008 SG Edinburgh Leith A36 No 571
038012 SG South of Scotland A36 Yes 138
038015 SG Saughton A36 Yes 1 439
038017 SG South West Scotland A36 Yes 79
038023 SG West and Central Scotland A36 Yes 723
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Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

038030 SG Marine Scotland A36 Yes 77
041201 BIS South West A36 No 662
041204 BIS London North A36 No 223
041205 BIS London South A36 Yes 780
041207 BIS North East A36 No 329
041209 BIS Scotland A36 Yes 558
042004 Welsh Government Cardiff Branch A36 Yes 1033
042011 Welsh Government Mid and West Wales A36 No 360
042012 Welsh Government North Wales Branch A36 Yes 244
042013 National Assembly for Wales A36 No 226
042014 Welsh Government South Wales Branch A36 Yes 606
047001 DWP South Humber A36 No 312
047002 DWP Bradford A36 Yes 488
047003 DWP North Yorkshire A36 Yes 204
047004 DWP Calderdale and Kirklees A36 No 414
047005 DWP Hull and East Riding A36 Yes 454
047006 DWP Leeds A36 Yes 671
047007 DWP Doncaster A36 No 490
047008 DWP	Sheffield A36 Yes 469
047009 DWP Barnsley & Rotherham A36 Yes 537
047010 DWP	Wakefield A36 Yes 153
047011 DWP HQ Leeds A36 Yes 506
047012 DWP	HQ	Sheffield A36 Yes 413
047014 DWP Cheshire a36 Yes 1 738
047013 DWP West Lancashire A36 Yes 583
047015 DWP Wigan Area A36 No 731
047016 DWP St Helens and Halton A36 No 327
047017 DWP Liverpool Branch A36 Yes 764
047018 DWP North Merseyside A36 No 740
047019 DWP Wirral A36 Yes 1200
047020 DWP East Lancashire A36 Yes 663
047023 DWP Manchester and Salford A36 Yes 1003
047024 DWP Stockport & Tame Valley A36 Yes 657
047026 DWP West Pennine & Oldham A36 No 397
047027 DWP Bolton & Bury A36 Yes 520
047029 DWP Central London A36 Yes 258
047030 DWP East London A36 Yes 951
047031 DWP Lambeth & Southwark A36 Yes 292
047032 DWP North London A36 Yes 309
047033 DWP North and Outer East London Branch A36 Yes 665
047034 DWP South London Branch A36 Yes 316
047035 DWP South East London A36 No 1 305
047036 DWP West London A36 Yes 356
047039 DWP HQ London A36 Yes 489
047042 DWP Nottingham A36 Yes 469
047043 DWP Leicestershire A36 Yes 568
047044 DWP Derbyshire A36 No 689
047045 DWP Lincolnshire & Rutland A36 Yes 306
047046 DWP Northamptonshire A36 Yes 373
047047 DWP North Nottinghamshire A36 Yes 253
047049 DWP Cambridgeshire A36 No 217
047050 DWP Essex A36 Yes 713
047051 DWP Hertfordshire A36 Yes 331
047052 DWP Norfolk & Suffolk A36 Yes 748
047053 DWP Birmingham South A36 No 1011



30

Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

047054 DWP Birmingham North A36 Yes 505
047055 DWP Coventry & Warwicks A36 No 527
047060 DWP Wolverhampton & Walsall A36 No 738
047061 DWP Dudley CSAC A36 Yes 493
047062 DWP Ayrshire Dumfries & Galloway A36 No 455
047064 DWP Fife A36 No 320
047066 DWP Glasgow A36 Yes 804
047068 DWP Grampian and Shetland A36 Yes 135
047069 DWP Dundee Pension Centre A36 Yes 230
047070 DWP Highlands & Islands A36 No 280
047071 DWP Lanarkshire A36 No 624
047073 DWP Motherwell Pension Centre A36 No 450
047074 DWP Clydeside and Argyll A36 Yes 520
047075 DWP Tayside A36 No 292
047076 DWP Greater Glasgow A36 No 1331
047077 DWP Falkirk CSAC and HQ Branch A36 No 552
047093 DWP Avon A36 No 603
047095 DWP Devon A36 No 662
047096 DWP Plymouth CSAC A36 Yes 428
047097 DWP Dorset A36 No 237
047098 DWP Gloucestershire A36 No 205
047099 DWP Somerset A36 Yes 215
047100 DWP Wiltshire A36 No 212
047101 DWP Kent A36 Yes 788
047103 DWP East Sussex A36 No 280
047104 DWP West Hampshire A36 Yes 316
047106 DWP Surrey A36 Yes 120
047107 DWP Berkshire A36 Yes 152
047108 DWP Bucks & Oxon A36 No 392
047109 DWP CSA Hastings A36 No 370
047112 DWP West Wales A36 No 342
047113 DWP Swansea A36 Yes 465
047115 DWP Cardiff & District A36 Yes 469
047118 DWP City of Sunderland A36 Yes 686
047120 DWP Northumbria A36 Yes 691
047121 DWP Durham A36 Yes 584
047122 DWP Tees Valley A36 No 879
047123 DWP Tyne View Park A36 Yes 964
047124 DWP Longbenton A36 No 776
047125 DWP Durham House A36 Yes 417
047126 DWP West Sussex A36 Yes 188
047128 DWP North East & Mid Wales A36 Yes 421
047136 DWP Edinburgh A36 No 227
047139 DWP	Fylde	Central	Benefits	&	Services A36 Yes 1847
047141 DWP Engie A36 Yes 503
052004 MoJ Northamptonshire A36 No 153
052007 MoJ Thames Valley A36 No 154
052008 MoJ North & West Yorkshire A36 No 632
052010 MoJ Greater Manchester A36 No 880
052011 MoJ West Midlands A36 Yes 744
052016 MoJ Bedfordshire A36 Yes 68
052024 MoJ Leicestershire and Rutland A36 Yes 306
052026 MoJ Derbyshire A36 Yes 113
052029 MoJ Southern Wales A36 Yes 527
052033 MoJ Lancashire and Cumbria A36 No 356



31Public and Commercial Services Union | pcs.org.uk

Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

052036 MoJ Northern Wales A36 Yes 120
052046 MOJ	Associated	Offices	Branch A36 Yes 564
052049 MoJ London Tribunals A36 No 320
052052 MoJ London Magistrates Court A36 No 776
052053 MoJ HQ A36 No 571
052054 MOJ Royal Courts & First Avenue House A36 Yes 354
052055 MoJ London Courts A36 No 605
052065 MoJ Scotland A36 No 367
052067 NOMS National Branch A36 Yes 3231
070005 CPS Yorks and Humberside A36 No 251
070010 CPS East Midlands A36 No 140
070011 CPS West Midlands A36 No 140
101012 National Gallery – CMSOA L&SE A36 No 228
101015 National Portrait Gallery – CMSOA L&SE A36 No 67
101019 Royal Parks Agency – CMSOA L&SE A36 Yes 30
101022 Wallace Collection – CMSOA L&SE A36 No 32
101023 Victoria & Albert Museum – CMSOA L&SE A36 Yes 141
101026 English & UK Sports Councils – CMSOA L&SE A36 Yes 112
101035 English Heritage – CMSOA L&SE A36 Abstain 207
101037 Royal Household – CMSOA L&SE A36 No 163
103001 National Museums Liverpool – CMSOA NW A36 No 164
105001 Gambling Commission – CMSOA Midlands A36 No 90
107002 National Library of Wales – CMSOA Wales A36 No 57
107006 National Museum Wales – CMSOA Wales A36 Yes 223
141001 Cabinet	Office	–	PSg	L&SE A36 Yes 451
141009 Export Credits Guarantee Department – PSg L&SE A36 Yes 73
141024 Government Legal A36 Yes 180
141031 Health Service & Parliamentary Ombudsman PSg L&SE A36 No 204
141039 National Archives – PSg L&SE A36 No 237
141042 Foreign	and	Commonwealth	Office	–	PSg	L&SE A36 No 742
141045 Transport for London – PSg L&SE A36 No 47
141047 Independent Police Complaints Commission A36 Yes 402
141053 Dept for Energy & Climate Change – PSg L&SE A36 No 339
141057 NCA National Branch A36 Yes 587
141801 Charity Commission (London) PSg L&SE A36 Yes 27
141802 DCLG/Headquarters National Branch A36 No 594
143001 British Council – PSg NW A36 Yes 510
143002 Equality and Human Rights Commission – PSg NW A36 Yes 137
143004 Information	Commissioners	Office	–	PSg	NW A36 Yes 207
143009 Health & Safety Executive – PSg NW A36 Yes 759
145802 DCLG/Planning Inspectorate A36 Yes 212
149002 Scottish Courts & Tribunals – PSg Scotland A36 Yes 876
149006 Procurator	Fiscal	Office	–	PSg	Scotland A36 No 634
149007 Registers of Scotland – PSg Scotland A36 Yes 588
149010 Scottish Prison Service – PSg Scotland A36 Yes 394
149012 Scottish Parliament – PSg Scotland A36 No 163
159001 Maximus CHDA A36 No 230
160001 Atos IT Services Blackpool A36 No 285
160004 Atos IT Services Glasgow A36 Yes 446
163001 Fujitsu Eastern London & South East A36 Yes 189
163002 Telford Aspire A36 No 842
200001 R&C Aberdeen & Inverness Branch A36 No 125
200006 R&C Bootle Taxes A36 No 1329
200007 R&C Bootle St Johns House Branch A36 No 558
200008 R&C Bradford & District A36 No 570
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Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

200010 R&C VOA South East Valuation A36 Yes 90
200011 R&C Bristol West Country A36 Yes 446
200013 R&C East Lancashire A36 No 83
200014 R&C Cambridge Revenue A36 Abstain 62
200016 R&C Solway A36 Yes 202
200024 R&C Cornwall Devon and Somerset A36 Yes 484
200026 R&C South London A36 No 601
200027 R&C Cumbernauld A36 No 986
200029 R&C Dundee A36 No 616
200031 R&C East Kilbride A36 No 1541
200033 R&C East Midlands A36 Yes 880
200037 R&C Edinburgh A36 No 1409
200039 R&C Criminal Justice Branch A36 Yes 1694
200056 R&C Leeds & District A36 No 432
200059 R&C Leicester A36 Yes 528
200070 R&C North London A36 No 673
200071 R&C North West England (Ex C&E) A36 No 509
200078 R&C North Wales & North West Branch A36 No 413
200091 R&C Portsmouth – Portsdown Vectis A36 Yes 578
200092 R&C VOA North West Valuation A36 Yes 64
200099 R&C	Sheffield A36 Abstain 332
200102 R&C South Wales A36 No 1513
200104 R&C VOA South Wales Valuation A36 Yes 63
200108 R&C Stockton and North Yorkshire A36 Yes 527
200109 R&C Stoke A36 No 199
200114 R&C Telford A36 No 315
200126 R&C Benton Park View A36 Yes 2883
200131 R&C Waterview Park Branch A36 No 1619
200133 R&C Salford Revenue A36 No 1158
200135 R&C Greater Manchester A36 No 791
200136 R&C Liverpool City Branch A36 Now 815
200139 R&C Quorum Branch A36 Yes 277
200141 R&C VOA Central Valuation A36 No 100
200145 R&C HQ London A36 No 872
200146 R&C North West & Central Lancashire A36 Yes 1471
200147 R&C Anglia A36 Yes 442
200148 R&C VOA Greater London Valuation A36 No 326
200149 R&C West Mercia A36 No 1290
200152 R&C Sussex A36 Yes 347
200200 R&C Five Shires A36 No 502
201050 DfT – DVLA A36 No 3983
201051 DfT – East Midlands A36 No 270
201053 DfT – London and the South East A36 No 1104
201057 DfT – South West A36 Yes 343
201058 DfT – Wales A36 No 290
202010 NATS Heathrow A36 No 92
202013 NATS Prestwick A36 No 139
202015 NATS Southern A36 No 36
202016 NATS Swanwick A36 No 215
202018 London Gatwick Airport A36 No 155
202019 Heathrow Airport Holdings – Heathrow A36 Yes 361
501008 DfE London & Southern A36 Yes 510
501012 DfE Manchester A36 Yes 1 147
001022 RPA Exeter A45 No 114
001026 DEFRA Southern A45 Yes 486
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Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

001049 RPA Workington A45 No 297
001051 RPA Reading A45 No 114
001052 RPA Newcastle A45 No 186
001064 EFRA Natural England A45 No 377
001066 Marine Management Organisation A45 No 70
014400 DSg Flagship A45 No 42
014500 DSg South West A45 No 1315
014501 DSg South Eastern A45 Yes 835
014502 DSg Midlands A45 No 722
014503 DSg West Country A45 No 424
014505 DSg North West A45 No 863
014506 DSg South Central A45 No 949
014507 DSg Scotland and Northern Ireland A45 No 936
014508 DSg Yorkshire A45 No 447
022009 Health NHS Pensions Agency A45 No 125
022013 Health & Social Care Information Centre A45 No 101
024001 GCG Branch A45 No 2838
026101 Home	Office	Croydon A45 No 1245
026105 Home	Office	Greater	London A45 Yes 354
026116 HMPO Eastern Branch A45 Yes 306
026118 HMPO North West A45 No 506
026121 HO	Her	Majestys	Passport	Office	Northern A45 Yes 489
026123 HO Greater Manchester Branch A45 No 350
026125 Disclosure and Barring Service A45 No 596
026200 Home	Office	London	Airports	(HMRC) A45 No 733
026207 Home	Office	South	East	England	(HMRC) A45 No 1403
026217 Home	Office	South	Yorkshire A45 No 549
026219 HO Gangmasters Licensing Authority A45 No 36
030001 LR Birkenhead A45 Abstain 301
030003 LR Computer Services A45 Yes 226
030006 Land Registry Croydon A45 Yes 150
030009 LR Durham A45 No 365
030014 LR Hull A45 No 109
030019 LR Leicester A45 Yes 158
030048 LR Nottingham A45 Yes 282
030050 LR Gloucester A45 Yes 179
030052 LR Peterborough A45 Yes 143
030053 LR Plymouth A45 No 181
033100 Met Police North West Outer London Branch A45 No 690
033102 Met Police Outer North East Branch A45 No 443
033105 Met Police South West Inner Branch A45 Yes 810
033107 Met Police Central London A45 No 578
035003 ONS Newport A45 Yes 713
035008 ONS	Titchfield A45 No 282
038002 SG Edinburgh Central A45 Abstain 478
038003 SG Highlands & Islands A45 No 79
038008 SG Edinburgh Leith A45 No 571
038012 SG South of Scotland A45 Yes 138
038015 SG Saughton A45 No 439
038017 SG South West Scotland A45 No 79
038023 SG West and Central Scotland A45 No 723
038030 SG Marine Scotland A45 No 77
041201 BIS South West A45 No 662
041205 BIS London South A45 No 780
041207 BIS North East A45 No 329
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BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

041209 BIS Scotland A45 Yes 558
042004 Welsh Government Cardiff Branch A45 Yes 1033
042011 Welsh Government Mid and West Wales A45 No 360
042012 Welsh Government North Wales Branch A45 Yes 244
042013 National Assembly for Wales A45 No 226
042014 Welsh Government South Wales Branch A45 Yes 606
047001 DWP South Humber A45 Yes 312
047002 DWP Bradford A45 No 488
047003 DWP North Yorkshire A45 No 204
047004 DWP Calderdale and Kirklees A45 No 414
047005 DWP Hull and East Riding A45 Yes 454
047006 DWP Leeds A45 Yes 671
047007 DWP Doncaster A45 Yes 490
047008 DWP	Sheffield A45 Yes 469
047009 DWP Barnsley & Rotherham A45 No 537
047010 DWP	Wakefield A45 Yes 153
047011 DWP HQ Leeds A45 No 506
047012 DWP	HQ	Sheffield A45 Yes 413
047014 DWP Cheshire A45 Yes 738
047015 DWP Wigan Area A45 Yes 731
047016 DWP St Helens and Halton A45 Yes 327
047017 DWP Liverpool Branch A45 No 764
047019 DWP Wirral A45 No 1200
047020 DWP East Lancashire A45 Yes 663
047023 DWP Manchester and Salford A45 Yes 1003
047024 DWP Stockport & Tame Valley A45 No 657
047026 DWP West Pennine & Oldham A45 No 397
047027 DWP Bolton & Bury A45 No 520
047028 DWP Brent Harrow & Hillingdon A45 Yes 353
047029 DWP Central London A45 No 258
047030 DWP East London A45 Yes 951
047031 DWP Lambeth & Southwark A45 Yes 292
047032 DWP North London A45 Yes 309
047033 DWP North and Outer East London Branch A45 Yes 665
047034 DWP South London Branch A45 No 316
047035 DWP South East London A45 Yes 305
047036 DWP West London A45 Yes 356
047039 DWP HQ London A45 No 489
047042 DWP Nottingham A45 No 469
047043 DWP Leicestershire A45 Yes 568
047044 DWP Derbyshire A45 No 689
047045 DWP Lincolnshire & Rutland A45 No 306
047046 DWP Northamptonshire A45 No 373
047047 DWP North Nottinghamshire A45 No 253
047049 DWP Cambridgeshire A45 Yes 217
047050 DWP Essex A45 Yes 713
047051 DWP Hertfordshire A45 No 331
047052 DWP Norfolk & Suffolk A45 Yes 748
047053 DWP Birmingham South A45 No 1011
047054 DWP Birmingham North A45 No 505
047055 DWP Coventry & Warwicks A45 No 527
047060 DWP Wolverhampton & Walsall A45 Abstain 738
047062 DWP Ayrshire Dumfries & Galloway A45 No 455
047064 DWP Fife A45 No 320
047066 DWP Glasgow A45 No 804
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Appendix 2
BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

047068 DWP Grampian and Shetland A45 No 135
047069 DWP Dundee Pension Centre A45 No 230
047070 DWP Highlands & Islands A45 No 280
047071 DWP Lanarkshire A45 No 624
047073 DWP Motherwell Pension Centre A45 No 450
047074 DWP Clydeside and Argyll A45 No 520
047075 DWP Tayside A45 No 292
047076 DWP Greater Glasgow A45 No 1331
047077 DWP Falkirk CSAC and HQ Branch A45 No 552
047093 DWP Avon A45 No 603
047095 DWP Devon A45 Yes 662
047096 DWP Plymouth CSAC A45 No 428
047097 DWP Dorset A45 No 237
047098 DWP Gloucestershire A45 Abstain 205
047099 DWP Somerset A45 No 215
047100 DWP Wiltshire A45 Abstain 212
047103 DWP East Sussex A45 No 280
047104 DWP West Hampshire A45 Yes 316
047107 DWP Berkshire A45 Yes 152
047108 DWP Bucks & Oxon A45 Yes 392
047109 DWP CSA Hastings A45 No 370
047113 DWP Swansea A45 No 465
047115 DWP Cardiff & District A45 No 469
047118 DWP City of Sunderland A45 No 686
047120 DWP Northumbria A45 No 691
047121 DWP Durham A45 Yes 584
047122 DWP Tees Valley A45 Yes 879
047123 DWP Tyne View Park A45 No 964
047124 DWP Longbenton A45 No 776
047125 DWP Durham House A45 No 417
047126 DWP West Sussex A45 Yes 188
047136 DWP Edinburgh A45 No 227
047139 DWP	Fylde	Central	Benefits	&	Services A45 Abstain 1847
047141 DWP Engie A45 No 503
052004 MoJ Northamptonshire A45 No 153
052007 MoJ Thames Valley A45 No 154
052008 MoJ North & West Yorkshire A45 Yes 632
052010 MoJ Greater Manchester A45 No 880
052011 MoJ West Midlands A45 No 744
052014 MoJ Hertfordshire A45 No 98
052016 MoJ Bedfordshire A45 No 68
052026 MoJ Derbyshire A45 No 113
052029 MoJ Southern Wales A45 No 527
052033 MoJ Lancashire and Cumbria A45 No 356
052036 MoJ Northern Wales A45 No 120
052046 MOJ	Associated	Offices	Branch A45 Yes 564
052049 MoJ London Tribunals A45 No 320
052052 MoJ London Magistrates Court A45 No 776
052053 MoJ HQ A45 No 571
052054 MOJ Royal Courts & First Avenue House A45 Yes 354
052055 MoJ London Courts A45 Yes 605
052067 NOMS National Branch A45 No 3231
070005 CPS Yorks and Humberside A45 Yes 251
070010 CPS East Midlands A45 No 140
070011 CPS West Midlands A45 No 140
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Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

101012 National Gallery – CMSOA L&SE A45 No 228
101015 National Portrait Gallery – CMSOA L&SE A45 Yes 67
101019 Royal Parks Agency – CMSOA L&SE A45 No 30
101022 Wallace Collection – CMSOA L&SE A45 No 32
101023 Victoria & Albert Museum – CMSOA L&SE A45 No 141
101026 English & UK Sports Councils – CMSOA L&SE A45 No 112
101037 Royal Household – CMSOA L&SE A45 No 163
107002 National Library of Wales – CMSOA Wales A45 No 57
107006 National Museum Wales – CMSOA Wales A45 Abstain 223
141001 Cabinet	Office	–	PSg	L&SE A45 No 1 451
141024 Government Legal A45 Yes 180
141031 Health Service & Parliamentary Ombudsman PSg L&SE A45 Yes 204
141039 National Archives – PSg L&SE A45 Yes 237
141042 Foreign	and	Commonwealth	Office	–	PSg	L&SE A45 No 742
141045 Transport for London – PSg L&SE A45 No 47
141047 Independent Police Complaints Commission A45 Abstain 402
141057 NCA National Branch A45 No 587
141801 Charity Commission (London) PSg L&SE A45 Yes 27
141802 DCLG/Headquarters National Branch A45 Yes 594
143001 British Council – PSg NW A45 No 510
143004 Information	Commissioners	Office	–	PSg	NW A45 Yes 207
143009 Health & Safety Executive – PSg NW A45 Yes 759
145802 DCLG/Planning Inspectorate A45 No 212
149002 Scottish Courts & Tribunals – PSg Scotland A45 No 876
149006 Procurator	Fiscal	Office	–	PSg	Scotland A45 No 634
149007 Registers of Scotland – PSg Scotland A45 No 588
149010 Scottish Prison Service – PSg Scotland A45 No 394
149012 Scottish Parliament – PSg Scotland A45 No 163
159001 Maximus CHDA A45 No 230
160001 Atos IT Services Blackpool A45 No 285
160003 Atos IT Services Durham A45 Yes 366
160004 Atos IT Services Glasgow A45 No 446
163001 Fujitsu Eastern London & South East A45 No 189
163002 Telford Aspire A45 No 842
200001 R&C Aberdeen & Inverness Branch A45 No 125
200006 R&C Bootle Taxes A45 Abstain 1329
200007 R&C Bootle St Johns House Branch A45 Yes 558
200008 R&C Bradford & District A45 Yes 570
200010 R&C VOA South East Valuation A45 Yes 90
200011 R&C Bristol West Country A45 Abstain 446
200013 R&C East Lancashire A45 No 83
200014 R&C Cambridge Revenue A45 No 62
200016 R&C Solway A45 No 202
200024 R&C Cornwall Devon and Somerset A45 No 484
200027 R&C Cumbernauld A45 No 986
200029 R&C Dundee A45 No 616
200031 R&C East Kilbride A45 No 1541
200033 R&C East Midlands A45 No 880
200037 R&C Edinburgh A45 No 1409
200039 R&C Criminal Justice Branch A45 No 1694
200056 R&C Leeds & District A45 Yes 432
200059 R&C Leicester A45 No 528
200070 R&C North London A45 Yes 673
200071 R&C North West England (Ex C&E) A45 No 509
200078 R&C North Wales & North West Branch A45 No 413
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BRANCH VOTING RECORDS AT ADC 2016

Branch Code Branch Name Motion Yes/No Vote Spoiled Vote Votes

200091 R&C Portsmouth – Portsdown Vectis A45 No 578
200099 R&C	Sheffield A45 No 332
200102 R&C South Wales A45 No 1513
200104 R&C VOA South Wales Valuation A45 Yes 63
200108 R&C Stockton and North Yorkshire A45 No 527
200109 R&C Stoke A45 No 199
200114 R&C Telford A45 Abstain 315
200126 R&C Benton Park View A45 No 2883
200133 R&C Salford Revenue A45 No 1158
200135 R&C Greater Manchester A45 No 791
200136 R&C Liverpool City Branch A45 No 815
200139 R&C Quorum Branch A45 No 277
200141 R&C VOA Central Valuation A45 Yes 100
200145 R&C HQ London A45 No 872
200146 R&C North West & Central Lancashire A45 No 1471
200147 R&C Anglia A45 Yes 442
200148 R&C VOA Greater London Valuation A45 No 326
200149 R&C West Mercia A45 Yes 1290
200152 R&C Sussex A45 Yes 347
200200 R&C Five Shires A45 No 502
201050 DfT – DVLA A45 No 3983
201051 DfT – East Midlands A45 No 270
201053 DfT – London and the South East A45 Yes 1104
201057 DfT – South West A45 No 343
201058 DfT – Wales A45 No 290
201059 DfT – West Midlands A45 Yes 464
202001 NATS CTC A45 No 269
202010 NATS Heathrow A45 No 92
202013 NATS Prestwick A45 No 139
202014 CAA National Branch A45 Yes 149
202015 NATS Southern A45 No 36
202016 NATS Swanwick A45 No 215
202018 London Gatwick Airport A45 No 155
202019 Heathrow Airport Holdings – Heathrow A45 No 361
501012 DfE Manchester A45 Yes 147
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RESULTS OF ELECTIONS AT ADC 2016

EEditorial Board 
Nominee Name Group 
Mr H Crane HMRC ELECTED
Mr T Nicholls DWP 
Mr DR Mcneely HMRC 
Mr DW Price HMRC  

National Standing Orders Committee 
Nominee Name Group 
Ms F Macdonald Scottish Government  ELECTED
Mr GJ Rowntree HMRC ELECTED
Mr SP Fegan PSg Scotland ELECTED
Miss E Wagg EFRA
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